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Preface ‘
1
Rajiv Awas Yojana (RAY) envisages a “Slum Free India" with inclusive and equitable

cities in which every citizen has access to basic civic and social sefvices and decent shelter,

In pursuance of this vision of “Slum Free India”, Rajiv Awas Yojana (RAY) was -

launched in June 2011 in two phases; the preparatory phase for a period of two years
which ended in June 2013 and implementation phase. Central C[;overnment has approved

H

the implementation phase for the period of 20132022,

RAY envisages a two-step implementation strategy i.e. preparation of Slum Free
City Plan of Action (SFCPoA) and préparation of prgjécts for selected slums.

RAY Scheme Guidelines issued by the Ministry broddly dgscribe the Scope,
Coverage, Reforms, Implementation Approach, and Central Assistance, Administrative

and Implementation structur'e and Monitoring mechanisms under RAY

However, to a551st States/ULBs to lmplement RAY, the followmg operatlonal

guidelines have been prepared by the Ministry:

1. Guidelines for Reforms

y

2. Guidelines for GIS; MIS and GIS-MIS Integration

3. Guidelines for preparation of Slum-free City Plan of Action
3

4. Guidelines for Community Participation

5. Guidelines for preparation of Detailed Project Reports
6. Guidelines for Project Managemént '

7. Guidelines for Social Audit

8. Guidelines for Capacity Building

9. Quality Assurance Manual
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The above mentloned guidelines are uploaded on the Ministry’s website at

www,mhupa.gov.in.

Opeérational guidelines provide a general reference framework for implementation
under RAY. Feedback and suggestions are.welcome and may be posted at Ministry through

RAY Vaarta (www.mhupa-ray.gov.in), an interactive web51te which serves as a comimon
platform for discussions and dissemination of mformatlon

-
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Abbreviations

CBO Comrmunity Based Organisation

CSMC Central Sanctioning and Monitoring Committee’

CSO | Civil Society Organisation

DER Detailed Project Report

DUs Dwelling Units

FGD - | Focused Group Discussion

Gol Government of India f

IPoMS Integrated Poverty Monitoring System :

MoHUPA Ministry of Housing and Urban Poverty Allewatxon

NGO Non Government Organisation

RAY Rajiv Awas Yojana ;

SAC - Social Audit Committee .
| SFCPoA Slum Free City Plan of Action K

SLNA State Level Nodal Agency

ULB Urban Local Body . .

UTs Union Territories ‘
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Guidelines for Social Audit
1. Introduction

1.1. The Guidelines on}Social Audit aim to describe the relevance of social audit in Rajiv
Awas Yojana (RAY) and operational mechanisms required for the conduct of social

audit. :

1.2. Social Audit is a participatory assessment of the performance of a programme or a
scheme. It is founided on the principles of transparency and participation wherein
people affected by any scheme having direct stake in the process, are engaged. Social
Audit helps to identify the deficiencies in a programme and also provides an
opportunity for timely corrections. Social audit is an ilﬁportant social accountability

5

tool.
2. Need and Objectives of Social Audit undexr RAY

2.1, Communify- voice and consensual decision-making is one of the key elements.of this
Ministry's- strategy. In order to evaluate the performance of housing and urban
poverty alleviation’ programmes, Ministry places importance of institutionalizing the
monitoring and ‘égvaluation mechanisms, including social audits. It is therefore
important to initiate a formal process and mechanism to review progress of the
scheme and projeéts undertaken in slums from the point of view of the community.
Under RAY, slufmn dwellers’ associations and federations are encouraged as
communlity based 4nstitutions to facilitate and strengthen community participation
léading to participatory planning and decision making at the community level.
Therefore, institu?ionalizing the social audit process facilitates in capturing social

benefits of the schéme from the community’s perspective.

2.2. The key objectives.of Social Audit are:
a. To promote équity, transparency and accountability;

b. To provide voice to the people directly affected by the scheme/project;
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¢. To receive timely feedback on the implementation of {)rojects for revisiting the

course of action.

'3. Broad Areas to be covered under Social Audit

3.1. Social audits can be conducted concurrently at various stages of its implementation.
It must have a clear focus, with clear and effective methods for data collection and
verification based on the detailed checklist and formats prepared.

3.é.EacH State/UT should identify judicious mix of projedts at pre construction,
construction and post construction stages for social audit. 'The social audit is most
effective and beneficial at the construction stage as the feedh“ack received at this stage
will help identify timely corrective measures. If social audit is conducted at post
construction stage, the issues related to design faults and otlier structural deficiencies
may remain unaddressed. Learningé from social audit ate useful insights to be
incorporated during implementation of other projects also. iStat'es/UTs are expected
to make efforts to use such learnings by sharing and circulating the guiding and
remedial actions to all concerned for other projects being implemented. These are
also-important feedback for the Ministry wh1ch may be utl,llzed for future decision
making, '

3.3. The social audit formats and checklists will be designed by‘ the facxhtatmg agencies
(para 5.3) in such a manner that they match with the stage of project 1mp1ementatlon
namely, pre construction, construction and post constructlog stages, when'the -social
audit is proposed to be conducted. It is necessary to audit the process and outcomes
of all the key aspecis u:ndertaken or completed at the time of audit, For éxample, if
social audit is conducted at construction stage, it will be nécessary to examine the
processes of decision making and decisions taken at pre-construction stage like

selection of beneficiaries, site for construction, place of infrastructure ete.

3.4.Social audit at preconstruction stage should focus on (1) engagement of community
during planning stage in collection of data and its ratification (ii) preparation of list of
beneficiaries and its ratification (iii) creation and strengthening of commuriity

b
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organizations on site decision making by community on models, designs and layout
plans and (iv) othe}s as may be deemed necessary.

3.5. During construct10§1 stage, in addition to focus on areas at preconstruction stage,
social audit should mclude— (i) number of dwelling units constructed are as approved
in the DPR (ii) c?mmumty/soclal infrastructure and basic infrastructure are as
approved in the DPR (iii) there is no change in the project location (iv) quality of
materials and ﬁttmgs used for construction are as per specifications approved in DPR
(v) 4dherence to d ign specifications are as approved in DPR and (vi) other as may
be deemed necessarfy

3.6. Social audit at-post construction stage should also include (i) visible functionality of
_the entire infrastricture created under the project like- electricity points, -water
supply connection 4pomts toilets, etc. mcludmg their last mile connectivity (ii)
adherence to termis of allotment as spec1ﬁed in allotment letter, deeds and
agreements (iii) access to infrastructure created (iv) impact on livelihood lmkages
and (v} any other as 5may be deemed necessary.

i"
i

4. Central Assistance ;md Release of Funds

sanctloned/approve projects as on the date of preparation of the annual plan
(Indlcatlve format at Annexure 1), In subsequent years, it should be ensured that

projects which have already been taken up for social audit are not repeated to avoid

- -4.1. States/UTs should ;I:epare an annual plan to conduct social audits for 5-10% of the

duplication. '

4.2, States/UTs should select and maintain a panel of agencies (facilitating) for
undertakmg Social Audlts by following a transparent empanelment process for use °

by the 1mplement1ng :agencies, Urban Local Bodies (ULBs).

4.3.Central funds will be released in two equal installments to the States. First

- installment will be released on receipt of the annual plan and its approval by the

CSMC. The final 1nst§111ment will be released on receipt of utilization of at least 70%

of earlier central release and submission of project wise report of social audits
(Indxcatlve format at Annexure 2).

e i e 5 Page
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The norms for central financial support for conducting Social Audit will be as

approved by CSMC and will be communicated to the States /UTs.

5. Stakeholders and their key roles for conducting Social Audit

5.1. MoHUPA RAY Mission Directorate

5.2.

Examine the annual plan sent By the States/UTs and obtain approval of CSMC.

Release of central assistance.

B i s )

.Issue advisory and guidelines from time to time.
Monitor the progress of Social Addit as per annual plan subﬁltted by the State/UT.

Direct the States/UTs to carry out Social Audit of prOJect(s) other than those

included in the annual plan. o . :

3
State Level Nodal Agency of RAY

Identify projects for Social Audit and develop an annual plan for approval of the
Ministry. :

F

Select and appoint facilitating agency or agencies for handholding the Social Audit
committees (SAC) for conducting social audit through an.open and transparent
process. Suggested qualifying criterion for selection of ;facilitating agencies is
placed at Annexure 3. Suggested ToR for facilitating siagencuas is placed at
Annexure 4. . ;

Provide administrative and technical support to the Pfacili?tating agehcies. Social
Development Experts in the State Level Technical Cell is expect'ed to provide

technical support and supervision to the social audit process as a nodal person.

Facilitate meetings of facilitating agenmes with the ULBS and CBOs and monitor the
progress of social audits.

. - ) 2
Participate, if needed, in the public meeting in slums where the social audit is
conducted. Support cities in taking actions on the issues raided through the process

‘9'[P;1ge
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of social audit.

Submit progressfreports_ as prescribed from time to time to the RAY Mission

Directorate at MGHUPA and upload Social Audit Summary Reports (project wise)

in IPoMS {(web based monitoring system).
1
h

5.3. Facilitating Agerflcies

Study the approﬁred detailed project reports (DPRs), identify projects for social
audit. :
Prepare formats;}checklists for data collection using indicative parameters in Para

3.4 to 3.6 above.

Interactions and-meetings with ULBs to draw out & calendar of activities for social
audit in identified project. '
Facilitate formation of Social Audit Committees (SAC) in the community with the

support from th(% ULBs.
! :
Build capacities‘,rpf SAC to create awareness amongst the community on project

identified for soq?jal audit by organising community mectings.

Collect the datairequired for conductiﬂg as identified earlier with the support of

SAC and undertake data verification with the community.

A

Support SAC in ;rganising on site public meetings.

Prepare social , audit report, share the same with community, incorporate

community views /suggestions finalise the report and submit to ULB and SLNA.
Carry out any ot_her'-'wbrk as may be necessary for successful conduct of social audit.

tE

5.4. Urban Local Bqdies

The role of ULBs in successful conduct of social audit is important as they are not only the
. fulerum of the entire process but also the consumer of the findings of sccial audit. Key

¥
roles of ULBs include:;

10| Page
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Involve all the stakeholders in the social audit process, mainly commuflity and

elected representatives of the slums selected for social audit.
Formation of slum wise Social Audit Committee (SAC).

Share with facilitating agency all information relating to the identified project,

including its DPR. :

Provide feedback, suggestions and approval to the checklist and formats prepafed

for data collection by the facilitating agencies.

[
Participate in the public meeting for sharing of social audit ﬁriidings and to address

issues raised.

Prepare the minutes of the public meeting with the follow up Action points.

Social Development Expert in the RAY Technical Cell at ULB will be the anchor and is

expected to. play an important role in preparation and conduct of social audits,

including dissemination of findings.

5.5. Social Audit Committee (SAC)

SAC is expected to be a representative committee having representation from all the

economic and social groups, especially women and marginalised. SAC will lead the process

of social audit under the guidance of the facilitating agency and the ULB. Slum dwellers

association, other CBOs involved in conducting surveys and micro planning during

preparation of SFCPoA and DPR may play the role of SAC. Somal Audit may appoint a

chairperson from its members. Key roles of SAC are:

'.
Support facilitating agency in data collection and its verificati&n

Support facilitating agency in analysis of data and preparatlon of mlnutes of the

public meeting. i

Organise public meeting with the support from the facilitating agency and ULBs.

Liaise with the ULBs on issues raised during the public m.eetmg for appropnate

remedial actions.

. ’ llvi P a_g e



¢ Undertake follow up of the issues at the community level.

6. Key Activities in Socml Aundit

Each social audit proceis may take 2-3 months to complete The key activities to be

undertaken in a social apdlt pracess are mentioned below. Some of the activities can be

undertak_en simultaneou;‘,ly while some may be sequential.

6.1. Relationship Building: ULBs should lead the process of building up relationship

with all the stakeholders including facilitating agencies and other stakeholders
involved in the pro;cess of social audit. This will help in defining and agreeing exact
roles for each stakeholder and in detailing plan along with calendar of activities for

conduct of social audrt including tunelmes for completion of each activity.

6.2. Developmg checklist and identification of required 1nf0rmat10n' “The

fac111tat1ng agencnes should study the DPR to understand the project identified for
social audit and to, develop relevant formats/checKlists to collect data/ information
depending upon the stage and scope of the assignment in consultation with
SLNA/ULB a suggested list of documents from which relevant data can be taken is
prowded at Annexfure 5.

6. 3 Building a Comiucwe Enwronment for -Social Audit: Building a favorable

environment: for stakeholder participation, especially the slum community is most
essential. Prior intimation to the slum dwellers about the social audit should be given
through meetings and focus group discussions by the ULBs and the facilitating

agency. {

6.4.Forming the Soc1a1 Audit Committee .(SAC): ULBs ‘with the assistance of the

facilitating agency’ should form a representative social audit committee in the

communiity as explained in Para 5.5 above. Existing slum dwellers assoclatlon or any

such other represe{ntatwe group ¢an play the role of SAC, for the purpose of this

scheme

6.5. Training of SAC. members: Trammg for SAC members should focus more on

activities which are_: required to be taken up in the field. Based on the project to be

§
_ eudited, it should include familiarization of SAC members:

1Z]Page
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¢ Project and its components ‘under the approved fj)PlR

¢ Documents and records for information collection
¥ . -
» Understanding on the checklist or format for data collection

¢ Understanding the process of data collection  *

b

i

o Developing short reports, display charts for public meeting' and

¢ Data analysis and discussions after field visits

presentation of data in the public meeting, :
} :
6.6. Analyzing the Information: The most crucial activiy under social audit is
gathering relevant information under the specific checklist ér formats developed for
each project selected for social audit and its verification, Tfle collected information
should be analyzed and then compiled in a manner that it is *‘easy to read and discuss

in the public meeting. %

6.7. Communicating about the Public Meeting: SAC aild facilitating agencies’
should give prior intimation to the community about the ppblic meeting: for larger
participation. Information about the meeting may also be displayed in ._pllaces
accessible to slum dwellers. Date for the public meeting should be ﬁxed in
consultation with the elected representatives and ULB ofﬁcia;s so as to facilitate their
presence. -A public meeting for social audit is a special meeting for a'specific putpose
and therefore no other matters should be discussed. Public meetings should be
conducted at the project site to ensure accessibility to proéress of physical works,
works related defects/concerns could be easily attended, wc%men can participate in
greater numbers, the loss of wages is minimized and-officials present in the meeting
can undertake quick assessment of the status or work under \&ay/ completed.

6.8.0rganizing the Public Meeting and sharing of soc1a,rl audit findings: Key
findings of the audit should be discussed in the public mee]&mg and the concerned
ULB officials should be present for providing clarifications, if any. Important issues
should be written on charts for display. The information on;ithese charts should be
focused and written lucidly in local language. Public display .bf relevant information

on charts encourages the participants to ask questions and clarify their doubts and

-t 13|-Pa.gc
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concerns. A suggestion box should also be kept for people who do not wish to speak
out but are wﬂhng sto raise issues and give suggestions. The concerned ULB officials
should adequately %respond to resolve on the spot queries and issues raised by the
community. Itis qnly where it is not possible to suitably address the concerns on the
spot for want of m!formanon, ULB should fix a timeline by which the reply will be
provided. This t;me frame should be communicated to the community.

6.9. Preparing summary of findings: With public hearing and detailed discussion in

it brings the process of social audit to closure barring follow up actions necessary for
remedial action. Summary report of Social Audit with the finding of the public
hearing should be :prepared by the facilitating agency in 10 days and should be
submitted to SLNA and concerned ULB. An indicative format for preparing the
summarized report'is annexed at Annexure 2. Based on the issues raised by the
community, follow 1,1p actions should be listed and made part of the summary report.
There may be 1nstances where families are adversely affected due to prO_} ect design or

deviation in it. In s%lch cases, full details of the affected family should be should be

annexed with the s?mmary report These summary reports should be uploaded by
the States/UTs in IPbMS In addition to a summary report, a detailed report of Social
audit highlighting kg:y processes should also be prepared by the facilitating agencies
and submitted to SENA through ULB. An indicative format for preparing detailed
report is placed at Annexure 6. '

£
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Annexure 1: Indicative Format for Preparation of Annudal Plan for Social
Audit p |

i
¥

}

1. Annual Action Plan for the year ----—----—--
2. Number of projects approved as on ........ (DATE) under RAY in the
States/UTs: f

3. Total number of projects identified for Social Audit:

4.1. Name of the Project i
4.2. Types — In situ up gradation, redevelopment or relocation é
4.3. Location (Name of the Slum, City and the State/UT) 3
4.4. Date of the sanction of the project
4.5. Start date of the construction on site
4.6..Total Project Co:st : . | !
4-7- Total Central-Share approved

5. Broad Activity plan including expected Time frame for sqcial audit: |

6. Required funds for Social Audit of the identified projecte;:

,l.,'.‘—-v..:m
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Annexure 2: Indicativ? Format for Summary Report of Social Audit
1. Details of the projéct/projects for which Social audit was conducted
i. Name of the Prg?)ject
ii. Types — In situ up gradation, redevelbpment or relocation etc,
iii. Location (Name of the Slum, City and the State/UT)
iv. Date of sanction of the project
v. Start date of thé construction on site
vi. Total Project Cost
vii. Total Central Share approved
2. Duration of the Social Audit (including Public Meeting):
3. Key activities undertaken with the dates/months :
4. Key issues found furing-data analysis and public meeting:
5. Feedback and Res{;)onses in Public Meeting: |

a. Key Issueé addressed during Public Meeting

b. Key Issues requiring redressal post Public Meeting with timeline

and stakeholders involved

»

Issues 1 Action By whom By when

Required

e T Y el

e
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6. Annexure ;

a. List of Participants in ‘the Public Meeting (segregated-' Elected
Representatives, ULB officials)

b. Checklist and format used for data collection and data sheets
¢. Minutes of the public meeting

d. List of families affected adversely

e. List of SAC members (specifying Name, Gender etc.)

f. Any other as deemed necessary

pa—

=
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Annexure 3: Sugg"est"ed Criterion for Selection of Facilitating Agencies
I

1. The agency shougd be registered under the Indian Societies Registration Act/ Indian
Trust Act/ India?n Religious and Charitable Act as a non-profit institution or the
© company under '?‘_he Companies Act or under relevant State Acts for at least three

years;

"!

2, Agency is not blacldlsted or placed under funding restriction by any Ministry or
Department of -the Government of India (Gol) or CAPART or by any State

Government or its agency;

3. The executive ofﬁcers/ members should not have affiliation to political partles

4. DeSIrable quallficatlons of the agency:

a.

b.

Experlenq_e of engaging with CBOs
Skills related to community mobilization and-use of participatory approaches

, 3 o
Experiencie on social accountability tools and methodologies

Experiencfz of working on urban poverty and housing issues
Experience to work with a variety of stakeholders including the-Government

. N . .
Suitable human resources in the field of social development having

experiencé of usage of social accountability tools including social audit.

1
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Amnexure 4: Terms of Reference for Facilitating Agencies

Ju—

1. Brief Description of Task -
The purpose of this Terms of Reference (ToR) is to support Statks/UTs and Cities to
undertake social audit under Rajiv Awas Yojana (RAY). To enable the process of social
audit in the field, MoHUPA has prepared and circulated Social Audit Guidelines. This

assignment focuses on undertaking social audit in identified projeét sites under RAY.

-2, Background , :
2.1. Community voice and consensual decision-making is one of the key elements of
MoHUPA'’s strategy. In order to evaluate the performance of housing and urban
poverty alleviation programmes, Ministry places importance‘ of institutionalising
the monitoring and evaluationn mechanisms, including social e{udits.

2.2. Considering community participation is essential feature of REXY, it is important to
initiate a formal process and mechanism to review the progre;ss of the scheme and
projects undertaken in the slums from the point of view of tlfe community. Under
RAY, slum dwellers associatioris and federations are encoui'aged as community
based institutions to facilitate and strengthen community participation leading to

participatory planning and decision making at the community level. Therefore,

institutionalizing the social audit process facilitates in capturing social benefits of

the scheme from the community’s perspective,

2.3. The key objectives of Social Audit are:
2.3.1. To promote equity, transparency and accountability;
2.3.2. To provide voice to the people directly affected by the scheme/project;

2.3.3. To receive timely feedback on the implementation of ﬁrojects for revisiting
the course of action. i
3. Description of Task :
’ L
This task is primarily to facilitate social audits by engaging communities in RAY and take
the process of social audit to a logical conclusion. The key responsibilities of the facilitating
agency are as follows: . i
3.1. Relationship Building: Facilitating agency, with the suppbrt from ULB, would

have meetings with all the stakeholders involved in social audit of selected slums.
. 19 | Pag &



This step shoultf result in facilitating agency coming up with a detailed plan to
conduct social audit with possible date of completion of each activity.

3.2. Developing c.hEcklist for the social audit: The facilitating agencies should
study the DPR prepared and develop understanding of the project identified for
social audit. Baséd on this, the facilitating agency would develop relevant formats
or checklists to dollect information necessary for social audit in consultation with
ULB. An indicative list of important documents that may be required during the
social audit is placed at Annexure 5 of the Guidelines on Social Audit issued by
‘MoHUPA. t

3.3. Building a Conducive Environment for Social Audit: Facilitate agencies
will assist ULB lin building a conducive environment for participation of the
stakeholders, es;pecially the slum community. Facilitating agency will have
meetings with the slum dwellers in order to ensure the same.

3.4.Forming the Spcial Audit Committee (SAC): Facilitating agency will actively
assist ULBs in fbrming a éocial audit committee in the community, The social
audit committeergshould have adequate representation of women and marginalized
groups within the community.

3.5. Training of SAC members: Facilitating agency will provide trammgs for SAC

members on the following: o : (-
o About the project and components of approved DPR

e Documents and records for information collection
A g0

s Understanding on the checklist or format
¢ Understanding on the process of data collection
o Data analysis and discussions after field visits

e Developing short teports, display ‘charts for Public Meeting and

present'lation of data in the public meeting.

3.6.Analysing therInformation The facilitating agency with the support of SAC
would collect daga and analyse the same. Facﬂltatmg agency would facilitate SAC

g
to compile the gnformatlon in a manner that it is easy to read in the public

1 -

{

20|Puge



— —

. .
] oo e . T ) R PR

T IS

nieetin'g Facﬂitating agency ‘should verify each piece of‘éinformation gathered
before presenting in the public meeting. ¥ m
3.7. Communicating about the Public Meeting: Fac111tatfng agencies, with the
active involvement of SAC, would give prior intimation to the community about
the public meeting so that maximum number of people are able to participate.
They can display information with the support from SAC reéarding the meeting in
places which are accessible to slum dwellers. Facilitating agency should fix the
date for the public meeting after consultation with the elect_?d representatives and
ULB officials as their presence is very important. ’
3.8.0rganizing Public Meeting and sharing of social audit findings:
Facilitating agency would assist SAC in organizing the public meeting. The
facilitating agency would steer discussions and assist the social development
expért from the ULB to document key issues raised  and pddressed’ during ‘the
public meeting. . { _
3.9.Preparing summary of findings: Facilitating agency §v011’1d s.ummarise the
discussions and prepare a summary report and submit w1thm ten days to SLNA
and ULBs. An indicative format for preparing the summanzqd report is annexed at
Annexure 2 of the Guidelines on Social Audit issued by MoHUPA. In addition to‘a
summary report whicli'is the ciitcome of the public ’rﬁéeting, a detailed report of
Social audit highlighting key processes should also be prepdred by the facilitating
agencies and submitted to SLNA through ULB. An indicative format for preparing
detailed report is placed at Annexure 6 of the Guidelires on bocial Audit issued by
MoHUPA.

4. Deliverables: The social audit deliverables are suggested belows

a) Developing a framework and methoedology y

b) Developing a checldist and data collection tools and get the approval from
ULB | - F

c) Undertaklng Social Audit as per the tasks explained abdve

d) Prepare a summary report of the public meeting ;

t

e) Prepare a detailed report of Social Audit ¢
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5. Terms of Payment*
é

a) Advance alfong with acceptance of the work — 25% of the total amount

b) On comple%ion of Public Meeting and submission of summary report: 25%-

i
¢) On finalization of the final report: 50%
i
*May be decided by Stafé/UTs and ULBs

|
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Compiled information on slum survey, §ota]

| layout etc. for the selected slum. ;

; et ﬁ‘; P 3 5 ‘!\ %1 ; o
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For station survey, infrastructure status rei‘Jort, |

2 This document contains details of val"ious
3 components pertaining to the projects
| proposed by the Urban Local Bodies to be
taken up under the RAY. This document

4} contains important information pertaining to

the project like: :
1. Profile of the project &
2. Need for the project E
2

3. Locations where works are to} be
implemented !

i

4. Detailed  specifications, of ail . the

components under the project i

5. An estimate of required infrastructure

under each component

}
6. Requirement of building materials' for

each component
1

7. Timelines for completion of the works

 JE

8. Fund requirement

Urban .

Body

Urban Local
Body

e e .
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| «4 This document is the administrative sanction
; ,{,ﬂ? given by the State Governments conveying the
approval of the Government of India' and
1 providing for the execution of the projects by

{ the Urban. Local Body.

; This document is a note file/order, which is
; @y an approval given by the concerned
1 competent authority within the ULB for the

;
| execution of the project.

Urban
Body

Local

This document is a note file/order, which
# contains the approval of the competent
engineer to approve the work estimate. This
document also gives key information on
: design, detailed estimate, item-wise costs,

! overall cost of the unit etc.

Urban
Body

deal

i This document contains all the details of work
! to be undertaken by the contractor. This is
¢| key document that would give inputs for
physical verification of the infrastructure. It
- ;‘}'f:{ also provides details of work, name of the

contractor/agency in-charge etc.

Urban
Body

Local

| This document contains details of quality
%! assessment undertaken by the third. party
Y agency of the works executed in the ULB. This
i document provides periodical information on
quality checks performed by the third party.

Urban
Body

Local
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| release of money to the contractor based on

| the work done. This information is" also

o % available in the measurement book.

lhow the fund was utilized and for what

the fund released utilized for the sanctioned

component.

! purpose. This can be useful to ascertain that

Urban: Local
Body

o p—
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Annexure 6: Ix}dicati\;e Format for Final Detaiied Report of Social Audit
1. Details of the project/projects for which Social audit was eonducted

1.1.1.' Name of the Project

1.1.2. Types —In %itu up gradation, redevelopment or relocation

1.1.3. Location (Name of the Slum, City and the State/UT)

1.1.4. Date of the :sanction of the project

1.1.5. Start date of the construction of project on site

1.1.6. Total Project:':t Cost

1.1.7. Total Centr?l Share approved

K .
- 2, Key Activities undértaken (including Public Meeting) with the duration of
Social Audit "

3. Details of Social Aﬁdit Committee: Process of formation of SAC and the details of

the members i
4. Key issues found dﬁring data analysis and public meeting:
5. Feedback and Res_lgonsés in Public Meeting
a) Key Issues addrkssed during Public Meeting
b) Key Issues requéring redressal post Public Meeting
6. Annexure: (List of ;i)ocuments)
The list of document useti for verification should be included as an Annexure.
¢ Checklist and fornii:‘it used for data collection
¢ Minutes of the pulilic meeting

o List of SAC members (specifying Name, Gender etc.)
3

* Any other as deemgpd necessary
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