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SEBI vide its notification dated 25th July, 2022 has made amendments in the SEBI (ICDR) Regulations, 2018, and SEBI
(LODR) Regulations, 2015. Copies of these amendments are being circulated with this communique. These amendments have
been made to provide Social Enterprises with additional avenues to raise funds through the Social Stock Exchange (SSE), which
is a novel concept in India. It provides eligibility of organizations to raise funds through Social Stock Exchange, eligibility of
entities to be classified as “Not for Profit Organization”, eligibility of entities to be classified as “For Profit” Social Enterprises,
means through which Social Enterprises can raise funds, and obligations of Social Enterprises.

Furthermore, to strengthen the governance framework in these entities, & provide better confidence to such investors, SEBI has
introduced the concept of Annual Impact Report by a Social Auditor. The purpose of this Social Audit is to ascertain the impact
made by the Social Enterprise through its activities, intervention, programs or projects implemented during the reporting period.
The annual impact report shall be audited by a Social Auditor.

ICMAI Social Auditors Organisation (ICMAI SAO)

To enroll & regulate the Social Auditors and also to prescribe the Social Audit Standards, the Institute of Cost Accountants of
India, in compliance with SEBI Regulations, has incorporated a section 8 company titled ICMAI Social Auditors Organization.
The ICMAI SAO will enroll eligible CMAs & others as Social Auditors and focus on their capacity building through continuous
professional advancement with emphasis on adherence to the highest ethical standards and compliance with the Social Stock
Exchange requirements.

Social Stock Exchange
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FROM THE 
CHAIRMAN's DESK

CMA Ashwinkumar G. Dalwadi
Chairman
ICMAI Social Auditors Organisation

India, as a nation, has always been progressive, in constant pursuit of
achieving a better tomorrow for all its citizens. Since Independence, India
ardently intended its growth spectrum to be inclusive so that the people even
at the grass-roots level could be associated in the development process. The
social sector, driven by non-governmental organisations (NGOs) and civil
society organisations (CSOs), has been playing a vital role in this
transformative journey by serving as a catalyst for inclusive development in
all communities. This sector has been working tirelessly to uplift the
marginalised and vulnerable communities of the country that often get left
behind. NGOs have proven to be instrumental in addressing the diverse
challenges faced by India from time to time and driving a positive social
impact. NGOs operate across various sectors, including agriculture, gender,
education, healthcare, and climate change, among others, and contribute to
the overall well-being of the nation. India, with its vast population, varied
cultures, and complex socio-economic landscape, greatly relies on NGOs to
bridge gaps, uplift marginalised communities, and foster holistic
development. Both social sector development and inclusive growth are
synergetic in nature. Increasing expenditure on social sector would improve
the conditions of the deprived and marginalised sections of society. By
improving their income and equal access to employment and productive
activities, the deprived sections would be empowered to become equal
partners in the growth process. Social sector development would mitigate
poverty, inequality, deprivation and diseases. This would promote the
inclusiveness of development.

Social sectors comprise social and economic services. ‘Social services’
include education, art and culture, medical and public health, family
welfare, water supply and sanitation, housing and urban development,
welfare of the underprivileged classes, labour and employment, social
security and welfare and other social services. On the other hand, ‘economic
services’ relate to rural development and food storage and warehousing. All
this social sector expenditure is geared towards the achievement of a
broader objective of expanding social opportunities and improving the social
indicators of education, health and nutritional standards of the general
population. Social sector development focused on greater livelihood
opportunities, modern amenities and services for decent living in rural areas
as well as in urban areas, which would increase the opportunities for equal
economic participation and thus promote inclusiveness. The social sector
development approach of growth policy hinges on human development and
human welfare and therefore exacerbates inclusive context of growth.
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FROM THE 
CEO's DESK

CMA (Dr.) S K Gupta
Chief Executive Officer
ICMAI Social Auditors Organisation

The social sector in India has long been recognized as a crucial player in the
nation’s growth story, addressing some of the most pressing societal issues.
As non - profit organizations, NGOs rely on a variety of sources for funding
projects, operations, salaries, and other overhead costs. Fundraising efforts
are important for the NGO’s existence and success. Funding sources
include membership dues; the sale of goods and services; private sector, for-
profit companies; philanthropic foundations; grants from local, state, and
federal agencies, as well as foreign governments; and private donations

The funding landscape in India remains rather enigmatic for non-profit
organizations. The limitations of accessing first-hand information on giving
behaviours often deter Indian non-profits from undertaking targeted
outreach. The social sector in India is funded by a diverse range of
stakeholders including the public sector, foreign funders, and domestic
philanthropy. Retail givers, Indian corporations (via CSR), and family
philanthropy (comprising UHNIs, HNIs, and affluent givers) are key
cohorts shaping India’s domestic philanthropy. Funders are recognizing that
a robust ecosystem can enable better outcomes towards achieving
development priorities. 

There is a large shift in aspirations towards investing in ecosystem
strengthening through innovation, research, and institution building. This
includes capacity building of non - profits, collaborative platforms,
specialized systems and processes, and insightful narratives that can
influence social change. Funders are increasingly interested in supporting
climate solutions and incorporating an environmental and climate lens into
their existing portfolios to strengthen the narrative for adaptation and
community resilience. Waste management, water treatment, and
biodiversity conservation are areas within climate action that have garnered
their attention. There is also greater acknowledgment from funders that to
respond effectively to the climate crisis, it is crucial to support and listen to
grassroots and community-based organizations.
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The Perspective
With climate and sustainability slowly taking center stage, increasing attention is being paid to environmental, social and
governance, or ESG, by all manner of stakeholders — investors, policymakers, regulators, corporates, and customers. A
comprehensive ESG vision, when plugged into a corporate strategy has the potential to deliver immense financial and non-
financial value to an organisation over the long term. ESG plays a pivotal role in ensuring the long-term sustainability of
businesses as it encompasses all the non-financial aspects that either directly or indirectly impact the bottom line of the business.
While a major part of ESG growth has been driven by the environmental component in response to climate change, stakeholders
(shareholders, employees, customers, and regulatory bodies) expect organisations to take bold action on areas such as the
environment, as well as social justice, equality, and inclusion. 

Understanding ESG
Environmental, Social, and Governance (ESG) criteria are increasingly important for finance professionals. ESG is a set of
standards used to measure investments' sustainability and ethical impact, and it has become an integral part of modern finance.
ESG stands for Environmental, Social, and Governance, and it assesses a company's performance in three areas:

Environmental : This includes the company's impact on the natural environment, such as its greenhouse gas emissions,
resource conservation efforts, and waste management practices.
Social : This evaluates the company's relationships with its employees, customers, and the broader community, including
issues such as diversity, equity, and human rights. 
Governance : This assesses the company's leadership, management, and general business practices, including transparency,
accountability, and shareholder rights. 

ESG considerations are becoming increasingly important to investors, asset managers, and other financial market participants
to assess their investments' long-term sustainability and ethical impact. Some investors use ESG criteria to select investments
that align with their values, while others use ESG data to identify and mitigate risk in their portfolios.

Role of Finance Professionals in ESG
Stakeholders want greater transparency on how organizations are managing their ESG risks and opportunities and integrating
them into their business strategy. By virtue of their role as strategic advisors and stewards of value and data, CPAs are uniquely
positioned to help companies navigate the complexity of these issues and build resilience. CPAs are well-equipped to connect the
strategic and financial pieces when it comes to quantifying and disclosing ESG risks and opportunities. Roles will range from
business planning, governance, reporting and assurance, to risk assessment and analysis. Financial professional involvement will
likely play a key role in the next phase of the environmental, social and governance (ESG) reporting process as the ESG
landscape rapidly evolves, according to new research from Ernst & Young and the Financial Education & Research Foundation
(FERF).

Finance professionals are critical to the ESG reporting process, by applying the same rigor used in financial reporting to ESG
reporting, finance functions are enhancing governance and controls over the underlying data and calculations, allowing
executives to rely on both financial and ESG information to inform strategy, achieve their goals and support the veracity of
external disclosures. Finance can support ESG in three key areas:

Role of Finance Professionals in emerging landscape of ESG
Dr. S K Gupta

Chief Executive Officer - ICMAI Social Auditors Organisation
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Finance teams supporting the ESG, and leadership teams should help provide an overview of where the information will be
shared, the purpose of aggregating the information and the importance of documentation.
From a reporting perspective, finance should start by documenting processes, definitions, assumptions, and estimations. It is
important to understand how the data collection process differs by region and functions to drive consistency in data.
Additionally, finance professionals can perform a second level review of the control documentation and data. There is a
heightened sense of urgency for companies to build these processes, including within the finance function.

Some possible roles for finance professionals in ESG include:
Incorporating ESG considerations into investment analysis and decision-making : Finance professionals may use ESG data
and analysis to assess potential investments' sustainability and ethical impact and to make informed decisions about which
investments to include in their portfolio. 
Incorporating ESG considerations into financial planning and strategy : As the CFO, you may ensure that ESG
considerations are integrated into the organization's financial planning and strategy. This may involve collecting and
analysing ESG data and using it to inform decision-making and strategy. 
Assessing and managing risk : Finance professionals may use ESG data to identify and assess potential risks in their
portfolios and develop mitigation strategies. This may involve working closely with other departments, such as risk
management or sustainability, to ensure that ESG risks are identified and managed effectively. 
Communicating with clients and stakeholders about ESG : Finance professionals may be responsible for explaining the
importance of ESG to clients and stakeholders and for reporting on the organization's ESG performance. 
Developing and implementing ESG policies : A financial controller may be involved in developing and implementing policies
and procedures related to ESG within the organization. This may involve working closely with other departments, such as
sustainability or legal, to ensure that ESG policies are consistent with the organization's overall strategy and goals. 
Guiding ESG reporting and disclosure : You may be responsible for helping the organization comply with ESG reporting
and disclosure requirements, such as those set by regulatory bodies or industry standards. This may involve working closely
with other departments, such as finance or sustainability, to ensure that the organization's ESG performance is accurately
and transparently reported 

Companies that have embarked on an ESG journey, especially the bigger ones, have begun to understand that any shift they
make in this field will have a direct impact on their business model and therefore finances, The finance function must deal with
all the risks and opportunities that stem from an ESG strategy or pledge. Strong finance functions will have systems and
processes in place for quarterly reporting, plus a baseline for annual reporting Finance teams must clearly define the format and
frequency of reporting, the relationship between stakeholders and ESG metrics, The chosen reporting framework should define
the metrics that will be reported, the frequency of reporting and the format of the reports. And because ESG reporting is an
evolving field, it’s important to implement a process for continuous improvement. That should include regular reviews of the
reporting framework, as well as the data and metrics you are reporting.

They should also understand how to address materiality, how that may differ from the financial process and where there may be
overlaps, For example, the Corporate Sustainability Reporting Directive (CSRD) requires double materiality, which considers
both financial and outward materiality.

ESG roles, too, are moving from mere reporting and disclosure to actual transformation and creating impact, Companies are
under pressure not just to set goals and targets but to achieve them. ESG experts have to lead initiatives and work closely with
the company leadership - you need someone with both expertise and experience. Every business over the next 10 years is going to
need people who understand environmental impact just like every organisation today has someone who understands technology.
For the next 30 years, demand will outstrip supply. 

Article
THE SOCIAL AUDITOR

www.saoicmai.in

ICMAI Social Auditors Organisation  7

http://www.saoicmai.in/


Conclusion
Given that finance works across functions and various business units, they are in a position to lead the organisation’s ESG
reporting and data management approach. They are ideally placed and have the experience to compile and track the information
needed for both the ESG strategies as well as any reporting, regulatory and compliance filings. The finance function’s
responsibility goes far beyond just reporting, they also need to ensure that the strategy is supported by sufficient budgeting to
implement the required initiatives and plans. ESG and finance teams have an opportunity to collaborate to build value and
identify risks, as well as new business opportunities. The cornerstone of developing ESG strategies and reporting is a
fundamental knowledge of business operations and finances. As accountants are trained to understand and think critically about
these basic elements of the business, they can advise and lead the development and implementation of sustainability strategies
that also boost the business financially and operationally. As ESG reporting continues to grow, professionals who possess these
skills will become increasingly more valuable to companies. At its core, whilst ESG is a multidisciplinary approach, ultimately
someone needs to ‘own’ it. In larger organisations, there is typically a sustainability or environmental, health and safety function
or even a specific ESG team. But, regardless of who owns the solution, finance should be involved and collaborate across all
areas of the company to drive greater success and value for the company.
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Corporate Social responsibility (CSR) refers to a company's commitment to managing its business in an ethical and responsible
way, considering the social, environmental, and economic impacts of its operations. It involves initiatives and actions taken
voluntarily by businesses to contribute positively to society, the environment, and various stakeholders beyond legal
requirements, aiming for sustainable development and creating shared value.

Optimizing Corporate Social Responsibility: The Case for
Consolidating Profits at the Holding Company Level

CA Rakesh Tayal
(Registered Valuers, Insolvency Professionals, Social Impact Assessor) 

It has become integral to modern business practices due to its multifaceted
benefits. Embracing CSR allows companies to cultivate a positive reputation
and brand image, attracting both customers and top-tier talent while fostering
loyalty among existing employees. Moreover, CSR mitigates risks, ensuring.
Long-term sustainability by integrating ethical practices that resonate with
stakeholders. It provides a competitive edge, differentiating businesses in the
market and enhancing stakeholder relationships. Furthermore, CSR drives
innovation and efficiency, leading to cost savings and improved operational
performance. Importantly, it enables companies to make a tangible social
impact by supporting sustainable development goals, while also meeting
regulatory compliance and ethical standards. CSR aligns business success
with societal progress, generating value for all involved stakeholders

Corporate Social Responsibility (CSR)
initiatives are commonly associated    
with   the   individual   performance  and 
operations of a specific company, ensuring that resources are directed towards activities that align with its impact on society.
This tailored approach addresses the unique circumstances of each subsidiary, a factor influencing lawmakers' preference for
profit calculation at the individual entity level rather than at the holding company level. Despite this prevailing perspective, there
is a growing advocacy for consolidating profits at the holding company level. This shift is seen as a mutually beneficial scenario
for both the corporate sector and society at large. The following key points highlight the advantages of profit consolidation in
promoting effective CSR and fostering economic growth:

1. Resource Pooling for Impactful CSR:

Consolidating profits within a company serves as a strategic mechanism
to efficiently pool and manage resources, yielding several advantages.
By  amalgamating   earnings   from   diverse   divisions  or  subsidiaries, 
businesses gain a comprehensive financial overview that enables more informed decision-making. This practice streamlines
investments, enabling the allocation of resources where they are most needed or can generate the highest returns. Economies of
scale are harnessed, as shared resources and standardized processes become feasible, reducing operational costs.

Supporting subsidiaries facing financial challenges with contributions
from profitable ones offers several benefits:
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Sustained Operations : This support helps maintain the subsidiary's activities, preventing disruptions that could adversely
impact the company's overall performance.
Preservation of Market Presence : Supporting struggling subsidiaries helps preserve their market presence and customer
relationships.
Synergy and Shared Resources : Financial support from profitable subsidiaries allows for the sharing of resources,
knowledge, and expertise.
Overall Organizational Stability : It bolsters investor confidence and maintains a positive image, which is crucial for
sustained growth and attracting potential investors or partners.
Employee Morale and Retention : Supporting struggling subsidiaries demonstrates a commitment to employees' well-being
across the organization.
Strategic Growth Opportunities : By stabilizing struggling subsidiaries, profitable units may pave the way for future growth
opportunities.
Risk Mitigation : Addressing financial challenges in subsidiaries prevents potential systemic risks that could affect the entire
company. By stabilizing weaker units, the company reduces the risk of financial contagion that could spread to other parts of
the business.

Providing financial support from profitable subsidiaries to
struggling ones fosters resilience, promotes collaboration,
and ensures the overall health and stability of the
organization, contributing to sustained growth and
competitiveness overall and should be given priority over 
the CSR allocation. This view is further supported as this will lead to ensuring continuity of employment and economic growth of
the country.

2. Holistic Reporting and Transparency:
Consolidated CSR reporting benefits stakeholders by offering clarity, transparency, and a comprehensive view of a company's
CSR efforts across divisions. It enables comparative analysis, aids in efficient resource allocation, and assists in assessing and
managing CSR-related risks across the organization, ensuring informed decision-making and accountability.
Transparency at the holding company level significantly enhances accountability in numerous ways:

Clear Oversight: Transparency allows stakeholders to understand the structure, operations, and relationships within the
holding company and its subsidiaries.
Accountability for Actions: Clear visibility into the subsidiaries' operations ensures that the holding company takes
responsibility for the actions and impacts of its subsidiaries, fostering accountability.
Effective Governance: It ensures that decisions made at the top are visible and align with ethical standards, promoting
accountability among executives and board members.
Disclosure of Risks: This disclosure ensures that stakeholders are informed about potential risks and encourages initiative-
taking measures to manage and mitigate these risks.
Trust and Credibility: It demonstrates a commitment to openness and integrity, enhancing the company's credibility and
reputation.
Improved Reporting and Compliance: It ensures that the company adheres to reporting standards, providing accurate and
comprehensive information to regulatory bodies and stakeholders.

Transparency at the holding company level fosters accountability by
enabling clear oversight, ensuring accountability for subsidiary actions,
promoting effective governance, disclosing risks, building trust, and
facilitating compliance with reporting standards, strengthening the
company's credibility and accountability to stakeholders.
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3. Economies of Scale in CSR Initiatives:
Economies of scale in CSR initiatives mean that larger companies can fulfill social responsibility projects more efficiently and
cost-effectively by spreading the expenses across their size and resources, allowing for broader impact and optimized resource
use.
Managing CSR centrally can lead to cost-effective implementation due to several reasons:

Streamlined Operations: These streamlines operations, reduce duplication of efforts, and minimize administrative costs
associated with managing separate initiatives.
Resource Optimization: Centralized management enables better resource allocation and utilization. By consolidating
resources, such as funds, personnel, and expertise, companies can avoid redundancy and efficiently allocate resources to
initiatives that yield the most significant impact.
Bulk Purchasing and Negotiation Power: Centralized CSR management enables bulk purchasing of materials or services
required for CSR projects. This leverage in negotiation and procurement often results in lower costs, achieving economies of
scale.
Standardized Processes and Reporting: Standardizing processes and reporting mechanisms under centralized management
reduces inefficiencies and the need for customized solutions in each division. It simplifies monitoring, evaluation, and
reporting, reducing administrative expenses.
Enhanced Collaboration and Knowledge Sharing: Sharing best practices, successful strategies, and lessons learned across
divisions reduces trial-and-error costs and improves overall efficiency.

Centralizing CSR management enables streamlined operations,
optimized resource allocation, cost savings through bulk purchasing,
standardized processes, enhanced collaboration, consistent branding,
and efficient risk management, leading to more cost-effective
implementation of CSR initiatives across the organization.

4. Strategic Alignment with Corporate Goals
Aligning CSR efforts with the overarching corporate strategy is
crucial because it::

Enhances Relevance : Ensures that CSR initiatives directly support the company's mission, values, and long-term objectives,
making them more relevant and impactful.
Strengthens Brand and Reputation : Demonstrates a genuine commitment to societal and environmental issues, reinforcing
the company's positive brand image and reputation among stakeholders.
Drives Innovation and Efficiency : Integrates CSR into business strategies, fostering innovation in products, processes, and
services while optimizing resource use, leading to increased efficiency.
Mitigates Risks and Uncertainties : Helps in identifying and managing risks associated with societal or environmental
concerns, reducing potential legal, financial, or reputational risks for the company.
Attracts Stakeholders : Aligning CSR efforts attracts socially conscious consumers, investors, and employees who seek
purpose-driven organizations, enhancing stakeholder engagement and loyalty.
Fosters Long-Term Sustainability : Positions the company for long-term success by contributing to societal well-being,
addressing global challenges, and ensuring sustainability in operations and growth.

5. Risk Mitigation and Long-Term Sustainability:
Consolidating profits within a company can contribute to risk
mitigation in Corporate Social Responsibility (CSR) obligations by 
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Risk Mitigation : By dedicating resources to CSR obligations, the company enhances its risk mitigation capabilities.
Proactive CSR measures can address social and environmental risks, thereby safeguarding the company's operations and
reputation over the long run.
Enhanced Reputation and Stakeholder Trust : Commitment to CSR builds a positive brand image, fosters trust among
stakeholders, and attracts socially conscious consumers, investors, and employees. This strengthened reputation can buffer
the company during crises and market challenges.
Innovation and Adaptability : Investments in CSR often foster innovation, encouraging the development of sustainable
products, processes, and technologies. Such innovations can enhance the company's adaptability to changing market
dynamics and regulatory environments, ensuring long-term viability.
Resilience Against Regulatory Changes : As regulations increasingly emphasize CSR and sustainability, companies with
robust CSR practices and a consolidated profit approach are better positioned to comply with evolving legal frameworks.
This minimizes disruption from regulatory changes and potential fines.
Future-Proofing Business Operations : CSR-focused strategies consider long-term impacts on the environment and society.
Companies that align with sustainable practices are better positioned to anticipate and navigate future challenges, making
them more resilient in the face of evolving societal expectations and global changes.

Consolidating profits to support CSR initiatives contributes significantly to a corporate group's long-term sustainability and
resilience by integrating responsible practices into its core business strategy, thereby creating a more robust and adaptable
business model.

providing a stable financial base. When profits from multiple subsidiaries or divisions are combined, it creates a more robust
financial foundation, enabling the allocation of resources towards CSR initiatives. This stability helps absorb potential financial
risks associated with fulfilling CSR obligations, ensuring consistent support for social and environmental commitments even
during challenging economic periods. Moreover, a consolidated profit approach allows better planning and strategic investment
in CSR, reducing the vulnerability of CSR projects to financial fluctuations and enhancing long-term sustainability efforts.

Consolidating profits positively impacts the long-term
sustainability and resilience of a corporate group in several
ways:

Sustainable Resource Allocation : Consolidated profits
allow for sustained investment in CSR initiatives, fostering 

6. Standardization of CSR Practices:
Standardizing CSR practices and metrics across subsidiaries offers
several key benefits:

Consistency and Efficiency : Standardization ensures uniformity in
CSR practices, making it easier to implement and manage initiatives
across diverse subsidiaries. This consistency streamlines processes,
reduces duplication of efforts, and enhances operational efficiency.

long-term sustainability. This continual investment in social and environmental causes bolsters the company's reputation,
stakeholder relationships, and resilience against market fluctuations.

Comparability and Benchmarking : Uniform metrics enable better comparisons and benchmarking across subsidiaries. This
facilitates performance evaluation, identification of best practices, and sharing successful approaches, fostering continuous
improvement in CSR efforts.
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Standardizing CSR practices and metrics across subsidiaries
promotes consistency, comparability, transparency, risk
management, cost savings, and alignment with global standards,
strengthening the company's overall CSR effectiveness and impact.

A unified CSR approach aligns diverse subsidiaries with the
holding company's values by ensuring consistency in goals, efficient
resource usage, standardized measurement, enhanced stakeholder
trust, and collaborative innovation, resulting in a cohesive and
impactful CSR strategy.

Transparency and Reporting : Standardized metrics improve transparency in reporting CSR activities. It enables clearer
and more consistent communication of the company's social and environmental impacts to stakeholders, enhancing
credibility and trust.
Risk Management and Compliance : Standardization helps in identifying and managing CSR-related risks uniformly across
subsidiaries. It ensures compliance with regulations, minimizes legal and reputational risks, and enhances the company's
resilience against potential penalties or controversies.
Cost Savings : By streamlining processes and leveraging economies of scale, standardization can lead to cost savings. It
reduces the need for redundant systems or processes, optimizing resource allocation for CSR initiatives.
Alignment with Global Standards : Adopting standardized CSR practices aligns the company's operations with international
best practices and frameworks, fostering better integration into global markets and enhancing the company's reputation on
a global scale.

7. Efficient Governance of CSR:
Centralizing CSR governance at the holding company level offers several advantages:

Consistency and Standardization : Centralized governance ensures consistent CSR standards, policies, and practices across
all subsidiaries. This uniformity aligns diverse operations with a cohesive CSR strategy, fostering clarity and compliance
with common guidelines.
Streamlined Decision-Making : Centralization allows for more efficient decision-making regarding CSR initiatives. It
facilitates quicker responses to emerging social or environmental issues, enabling timely and unified actions across the
corporate group.
Optimized Resource Allocation : By overseeing CSR initiatives from a central standpoint, the holding company can
effectively allocate resources based on overarching priorities. This ensures strategic investment and prevents duplication of
efforts among subsidiaries.
Enhanced Reporting and Transparency : Centralized governance facilitates standardized reporting mechanisms for CSR
performance. This transparency ensures a comprehensive overview of the group's social and environmental impacts,
improving accountability to stakeholders.

Centralizing CSR governance at the holding
company level offers advantages such as
ensuring consistency, streamlining decision-
making, optimizing resource allocation,
enhancing reporting and transparency,
increasing accountability and oversight, scaling  
best practices efficiently, and consolidating stakeholder engagement efforts for a more unified and impactful CSR strategy.

Article
THE SOCIAL AUDITOR

www.saoicmai.in

ICMAI Social Auditors Organisation  13

http://www.saoicmai.in/


8. Brand Reputation Management:
Managing Corporate Social Responsibility (CSR) at the group level offers several ways to enhance brand reputation:

Consistent Message and Impact : Coordinating CSR initiatives across subsidiaries ensures a unified and coherent approach.
This consistency in messaging and impactful actions amplifies the brand's commitment to societal well-being, fostering a
positive perception among stakeholders.
Leveraging Collective Impact : Managing CSR at the group level allows pooling resources and expertise from various
subsidiaries. This collective effort can lead to larger-scale projects, making a more substantial positive impact on
communities, thereby enhancing the brand's reputation as a socially responsible entity.
Demonstrating Commitment : A centralized approach highlights the company's commitment to CSR by showcasing a
comprehensive and holistic strategy. This demonstration of commitment resonates positively with consumers, investors,
employees, and communities, building trust and loyalty towards the brand.
Transparency and Reporting : Managing CSR centrally enables standardized reporting and transparent communication of
the company's social and environmental efforts. This transparency enhances credibility and trust, positively impacting brand
reputation by highlighting genuine efforts towards societal betterment.

Streamlined decision-making processes promote consistent adherence to ethical standards by embedding ethical considerations
into every decision, aligning actions with organizational values, enabling rapid responses to ethical dilemmas, fostering
accountability, ensuring transparent communication, and facilitating continuous improvement in ethical frameworks.

Streamlined decision-making processes play a vital role in ensuring consistent adherence to ethical standards within an
organization by:

Clarity and Consistency: A streamlined process provides clarity on ethical guidelines and standards. This clarity ensures that
decision-makers understand and consistently apply ethical principles across various situations, fostering a culture of ethical
behavior.
Efficiency in Ethical Assessments: Streamlining decision-making involves integrating ethical considerations into the decision-
making framework. This allows for efficient evaluation of ethical implications in various scenarios, ensuring that ethical
standards are consistently upheld in every decision.
Alignment with Values: Streamlined processes ensure decisions are aligned with the organization's core values and ethical
principles. This alignment reinforces a commitment to ethical behavior throughout the organization, guiding actions and
choices in line with established standards.
Rapid Response to Ethical Dilemmas: A streamlined process facilitates swift responses to ethical dilemmas or challenges.
Clear protocols enable timely resolution of ethical issues, preventing delays and ensuring that ethical standards are
maintained even in complex situations.

Managing CSR at the group level enhances brand reputation by
ensuring a consistent message and impact, leveraging collective
resources for larger-scale initiatives, demonstrating commitment,
fostering transparency, gaining a competitive edge, and attracting
stakeholders who align with the brand's ethical values.

An effectively managed Corporate Social Responsibility (CSR) strategy
holds  the  power to  significantly  enhance  overall  corporate image and 
customer perception. A company's commitment to meaningful societal contributions through CSR initiatives builds a strong
brand reputation, portraying it as a socially responsible entity dedicated to ethical practices and community welfare. This
cultivated reputation fosters trust and loyalty among customers, who prefer brands demonstrating genuine care for societal
issues. Additionally, it sets the company apart in the market, offering a competitive edge by  attracting  customers seeking ethical 
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9. Cross-Subsidiary Collaboration :
Resource Optimization : Collaborative efforts enable pooling of resources for efficient and impactful CSR initiatives.
Leveraging Expertise : Subsidiaries' diverse expertise and knowledge combine for innovative and effective strategies.
Increased Impact : Collective action enhances the reach and effectiveness of CSR initiatives, benefiting more communities.
Best Practice Exchange : Sharing successful models fosters innovation and efficiency in CSR implementation.
Stronger Stakeholder Engagement : Collaborative CSR showcases unity, fostering stronger relationships with stakeholders.
Enhanced Brand Image : Joint efforts highlight a commitment to social responsibility, positively impacting brand reputation.
Risk Mitigation : Collective action provides support and resilience in managing CSR-related risks across subsidiaries.

Shared learning experiences and collaborative innovation play pivotal roles in maximizing the overall impact of Corporate Social
Responsibility (CSR) efforts within a corporate group. When subsidiaries exchange knowledge, insights, and lessons learned
from their CSR initiatives, it fosters a culture of continuous learning and improvement. Collaborative innovation generates
comprehensive and more effective solutions, drawing on collective expertise and creativity to address complex CSR issues. This
synergy in shared learning and innovative ideas significantly amplifies the collective impact of CSR initiatives, driving positive
change across diverse communities and causes supported by the corporate group.

and responsible businesses. Engaging customers in these initiatives also boosts their involvement and deepens their relationship
with the company. Such a positive CSR reputation not only attracts new customers but also acts as a shield during crises,
mitigating negative publicity by demonstrating the company's commitment to making a positive impact on society.

10. Integrated Reporting for Stakeholder Understanding:
Comprehensive Insight : Provides a holistic view of social, environmental, and governance practices.
Transparency and Accountability : Demonstrates transparency and holds the company accountable for its actions.
Informed Decision-Making : Allows stakeholders to make informed choices based on ethical, social, and environmental
factors.
Alignment of Interests : Presents a balanced view that aligns stakeholder values with company actions.
Risk Assessment : Assists stakeholders in evaluating social, environmental, and governance risks.

Integrated CSR reporting offers a comprehensive view of the collective contributions of subsidiaries within a corporate group by:
Consolidating Information : Integrated reporting consolidates CSR data and initiatives from various subsidiaries into a
unified report. This aggregation allows stakeholders to understand the combined impact of all subsidiaries' efforts.
Highlighting Diverse Contributions : It highlights the diverse contributions of subsidiaries across different geographies,
industries, and initiatives. This comprehensive view acknowledges the unique value each subsidiary brings to the overall CSR
strategy.
Identifying Synergies and Gaps : By presenting a collective overview, integrated reporting helps identify synergies between
subsidiaries' initiatives. It also highlights any gaps or disparities in contributions, enabling a more balanced and coordinated
approach to CSR across the corporate group.
Quantifying Overall Impact : Integrated reporting quantifies and qualifies the overall social, environmental, and governance
impacts achieved collectively by the subsidiaries. This measurement helps stakeholders comprehend the combined positive
effects of the group's CSR activities.
Benchmarking and Comparison : It allows for benchmarking and comparison among subsidiaries, facilitating an evaluation
of each unit's performance and contributions. This comparison fosters a healthy exchange of best practices and encourages
improved performance.
Accountability and Transparency : By  illustrating the  collective contributions, integrated reporting enhances accountability 
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Strategic Planning and Resource Allocation : A comprehensive view aids in strategic planning and resource allocation for
future CSR initiatives. It helps in identifying successful approaches that can be scaled across subsidiaries while allocating
resources more effectively based on combined impact assessment.

and transparency. It provides a clear picture of each subsidiary's role in the group's CSR strategy, fostering greater
accountability to stakeholders.

IIntegrated CSR reporting offers a consolidated,
transparent, and comprehensive view of the collective
contributions of subsidiaries. It enables stakeholders to
understand, evaluate, and appreciate the combined efforts
and impacts of various units within the corporate group
towards achieving shared CSR goals.

To Summarize consolidating profits at the holding company  

level for Corporate Social Responsibility (CSR) calculations holds various advantages. Firstly, it ensures a transparent and
accurate portrayal of the overall financial health by aggregating profits from subsidiaries, offering stakeholders a
comprehensive view. This consolidation streamlines CSR planning and resource allocation, enabling better decision-making in
prioritizing social initiatives.

Furthermore, by aligning diverse business units and subsidiaries toward common CSR goals, a consolidated strategy promotes
a shared sense of purpose, encouraging collaboration and innovation in tackling complex social issues. This integrated
approach not only enhances the effectiveness of CSR initiatives but also magnifies their positive and lasting impact on
communities and stakeholders.

It's essential to recognize the diversity in legal stances on Corporate
Social Responsibility (CSR) obligations worldwide. In India, CSR
is mandated  at  the  individual  entity  level  rather than the Holding
company level. However, in practice, corporate conglomerates pool resources through group foundations to leverage the
benefits of consolidating CSR expenditures. Granting legal acknowledgment to this approach could enable groups to support
financially struggling subsidiaries, indirectly contributing to the overall economy. Considering the advantages and pragmatic
considerations, there's merit in exploring the possibility of providing companies with the option to choose between CSR
spending at the consolidated level or the individual entity level, ensuring alignment with the overarching objectives of CSR.
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In recent years, the Environmental, Social, and Governance (ESG) agenda has gained unprecedented traction as businesses and
investors recognize the imperative to integrate sustainability and ethical practices into their operations. At the forefront of this
transformation is technology, which has played a pivotal role in driving ESG considerations across various sectors. This article
explores the profound impact of technology on ESG, focusing on data analytics and reporting, renewable energy technologies,
smart buildings, digital governance platforms, diversity analytics, and employee well-being services.

One of the cornerstones of technology's influence on ESG is the advent of advanced data analytics tools and reporting platforms.
These tools empower organizations to collect, analyze, and report on their ESG performance comprehensively. By leveraging
large volumes of data related to environmental impact, social responsibility, and governance practices, companies can identify
areas for improvement, set realistic targets, and monitor progress over time. This transparency fosters accountability and
facilitates a more informed decision-making process, aligning organizations with sustainable practices.

Furthermore, digital reporting platforms have streamlined the reporting process, making it more transparent and standardized.
This enables businesses to communicate their ESG initiatives effectively to stakeholders, creating a culture of trust and
accountability. The use of technology in data analytics and reporting is pivotal in shaping a sustainable future, where
organizations are committed to continuous improvement and transparency.

The adoption of renewable energy technologies has been a game-changer in the pursuit of environmental sustainability goals.
Technologies such as solar panels, wind turbines, and energy storage systems have enabled businesses to reduce their carbon
footprint significantly. By transitioning towards sustainable energy sources, companies contribute to the broader objective of
mitigating climate change and promoting a cleaner, more sustainable planet.

Renewable energy technologies not only align with environmental sustainability goals but also present economic advantages.
Businesses investing in these technologies often experience long-term cost savings and resilience against fluctuating energy
prices. The integration of renewable energy solutions showcases how technology can be a catalyst for positive change in
environmental practices.

The implementation of smart building solutions and energy management systems represents another facet of technology's impact
on ESG. These technologies enable organizations to optimize resource consumption, reduce energy waste, and minimize their
overall environmental impact. Smart buildings leverage sensors and automation to enhance energy efficiency, creating a more
sustainable infrastructure.

Energy management systems allow businesses to monitor and control energy consumption actively. By leveraging real-time data,
organizations can identify inefficiencies, implement targeted improvements, and contribute to broader sustainability objectives.
The use of technology in smart buildings and energy management exemplifies the synergy between innovation and environmental
responsibility.

Technology's Transformative Role in Advancing the ESG
Agenda: A Sustainable Future

Ms. Priya Gupta
(Founder Sarvpriye Foundation) 
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Governance is a crucial pillar of the ESG framework, emphasizing transparency, accountability, and adherence to regulatory
requirements. Technology has played a vital role in enhancing governance practices through the implementation of digital
governance platforms and tools. These solutions streamline governance processes, improve oversight, and ensure compliance with
regulatory standards.

Digital governance platforms provide a centralized and secure environment for managing governance-related tasks. From board
communications to risk management, these tools enhance efficiency and transparency within organizations. Additionally,
technology has facilitated the implementation of robust cybersecurity measures, safeguarding sensitive data and ensuring the
integrity of governance practices.

In the realm of social responsibility, technology has been instrumental in promoting diversity and inclusion within organizations.
AI-powered recruitment tools and diversity analytics platforms help businesses improve their hiring practices by identifying and
addressing diversity gaps. These technologies mitigate biases in the recruitment process, creating more inclusive work
environments.

Diversity analytics platforms leverage data to track and analyze diversity metrics, enabling organizations to make data-driven
decisions. By fostering diversity and inclusion, businesses contribute to social responsibility, creating workplaces that are more
representative and supportive of diverse talent. The use of technology in addressing social responsibility challenges reflects a
commitment to fostering equitable and inclusive corporate cultures.

Technology has also made significant strides in promoting social responsibility through employee well-being and mental health
support services. Digital platforms and tools enable organizations to implement comprehensive well-being programs, offering
resources and support for employees' mental health. As employee welfare becomes a focal point of corporate responsibility,
technology serves as a facilitator in creating healthier and more supportive work environments.

By leveraging technology, businesses can provide employees with access to mental health resources, counseling services, and
wellness programs. This not only enhances the overall well-being of the workforce but also aligns with the broader social
responsibility goals of organizations. The use of technology in promoting employee well-being underscores the
interconnectedness of social responsibility and sustainable business practices.
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ESG Evolution
Corporate Social Responsibility (CSR) refers to Sustainability strategies businesses employ to ensure that the company is
carried out ethically. In contrast, Environmental, Social and Governance (ESG) are criteria used to measure a company's
overall sustainability.

ESG factors are typically used by investors to assess the risks and opportunities associated with a particular investment, while
CSR is a more holistic concept that encompasses all aspects of a company’s social and environmental impacty's social and
environmental impact. 

The movement from CSR to ESG reframes responsible business practices from a reputation building exercise to creating
opportunities for business success including financial reward, long-term adaptation, market differentiation and others.

CSR is a business commitment that contributes to Corporate Social Sustainability, Corporate Social sustainability works with
employees, their families, local communities, and society at large to improve human-life quality, the environment, and the
economy in the long-term.

Table 1-CSR & ESG Key Differences 

Synopsis

The ESG analyses a company’s success in environmental matters quantitatively and is directed to the board of management,
whereas in the CSR, environmental matters are qualitatively presented and studied. ESG is used to determine how well
companies follow their sustainability and corporate responsibility goals. This article dwells upon, ESG as a method for firms to
make sure that their actions have positive impact on the environment, employees, consumers and public.

ESG : A step ahead of Corporate Social Responsibility (CSR)
Mr. N. Rajaraman

Cost Accountant | Company Secretary

While Table 1 highlights some key differences between CSR and ESG but it is important to note that the two concepts are not in
conflict: both seek to set goals for and report on how businesses and organisations are responding to different dimensions of
societal well-being and sustainability.

Environmental, Social and Governance ESG
ESG originates from the financial world and dates to the 1970’s, when a small group of investors were interested in the
environmental and social practices of the companies in which they were investing (G. The concept of ESG It has been argued
that the ESG has been amplified by two institutions. Firstly, by United Nations (2006), that invented the concept of the
Principles for Responsible Investment (PRI).  PRI is still regarded as a main block in the ESG ideology. Secondly, collaboration  

Article
THE SOCIAL AUDITOR

www.saoicmai.in

ICMAI Social Auditors Organisation  19

https://www.apiday.com/blog-posts/the-most-important-and-recent-developments-of-esg-environmental-social-and-governance
http://www.saoicmai.in/


between the United Nations Environmental Program (UNEP) and the Coalition from Environmentally Responsible Economics
(CERES) co-formed a Global Reporting Initial (GRI), which was established in 2001. The main goal was to create a framework
where environmental performance reporting and the third generation (G3) of the GRI principles were used.

The GRI principles covers six categories: environmental, human rights, labour practices and decent work, society, product
responsibility and economic. Today ESG is highly connected to the company’s economic performance. This is because the firm’s
response towards environmental issues and labour conditions can have impact on its financial output. Politicians and government
officials have for years put pressure on the companies to improve their social and environmental approaches; it has generated
improvements in both areas in the business world. 

ESG a management tool for companies ESG tool is widely used by management in consulting firms and investors, who wish to
better evaluate and understand the company’s CSR performance. Fundamentally, it evaluates the business environmental, social,
and corporate governance practices and combines them to overall performance practices. Cap it all, it is used as a part of a
decision-making tool for managers and investors. Moreover, companies confront constant pressure from shareholders and other
stakeholder groups to outperform in the field of social responsibility.

Table 2- ESG common ESG scoring factors are listed. 

Environmental Performance E, in ESG stands for environmental performance. It indicates the company’s effort to reduce the
consumption and emissions. It does not only focus on the consumption and emissions, but it also covers the company’s actions to
reduce climate change, energy, and water use. Company can improve their environmental performance in many ways.

Social Performance S, in ESG stands social performance (Table 2). It indicates the company’s social responsibility, how
relationships and international labour standards, community relations, human rights, health and safety, gender equality and
diversity and product safety are considered in the company’s strategy. Relationship and international labour standards can be
measured quantitatively by inspecting that the wages are in line with the industrial level.

Human rights in a social performance policy are regarded as one of the most important pillars. Though, a company cannot be
held responsible for every organisation that it cooperates with, but specific attention to suppliers, which operate in questionable
areas should be addressed. 

Health and safety H&S (Table 2) play a significant role when evaluating the employees’ work surroundings. Company can
measure its H&S by monitoring and reporting the workplace accidents, compensation claims, health and safety concern and
policies around personal protective equipment. Gender equity and diversity improves the firm’s governance. 

To improve the overall score in S – segment, company should do fundamental screening of their supply base, follow the
international labour rules, and follow good practice in health and safety matters. 

Corporate Governance G, in ESG stands for the Corporate Governance (table 2). It indicates the rights and responsibilities of
the company’s management. Its main function is to describe how a  company strives to  eliminate the possible corruption, bribery 
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and how it fosters the independence of the board and protects its shareholders.

ESG reporting is not equal when inspecting the size of the companies. It is argued that large companies receive higher ratings in
ESG due to their enhanced reporting activities. 

 SWOT analysis of ESG SWOT analysis is a good tool for company to evaluate the possibilities and the opportunities when
implementing ESG in its business. In below a SWOT analysis of ESG is conducted and represented.

 Table 3 SWOT analysis ESG 

In the above table (table 3.) SWOT analysis of EGS is presented. When a company has decided to conduct the environmental
reporting by using the ESG tool instead of CSR, they are encouraged to weight the following aspects. Applying ESG can have
several benefits for the company. It can further develop the company’s reporting system, making it more transparent to different
internal stakeholders. This is because the data used in the reporting comes in many forms: independent, self-reported and
audited. 

ESG can at its best bring opportunities to company. It can help company to better understand their current position in the
market and attract talented workforce (Alva, 2021). Overall, it can have a positive impact on the different stakeholders:
consumers, employees, shareholders, and NGO’s (Non-Governmental Organization). 

ESG also has an impact on the employees. To shareholders, ESG is identified to limit the investment risks and improve long-
term returns. Responsibility in investments is no longer treated as a “nice to have” strategy but more like a sound financial
strategy. 

The main purpose of ESG is to evaluate if the firm really puts sustainability and environmental practices above the profit
making. However, the ESG is still a financially dominated management tool, and it cannot be ignored.
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It is argued that to implement ESG, can generate positive impact on five different areas:
top-line growth,
cost reductions, 
regulatory and legal interventions,
increase productivity, 
investment, and asset optimization 

Top-Line growth can be achieved by focusing on creating good and reliable sustainability practices, including good human
resource practices. Well managed practices empower the customer relationship and improves the community and governance
relations.
 

Cost reductions (more refined way Cost optimisation) can be reached with good planning of environmental awareness regarding
energy, water, and waste management. Good practice in energy management, reduces overall energy use especially in the use of
non-renewable energy as main source. Good waste management should follow the waste hierarchy where the goal is to prevent
any waste to be formed.

Regulatory and legal interventions on the other hand can be achieved with good and open communication with regulators which
can at its best gain competitive advantage by gaining subsidies from the governments. Moreover, highly motivated, and satisfied
employees can strengthen the firm’s total productivity level and should therefore not be treated as indifferent.
 

Increasing the company’s awareness in environmental issues has positive impact on the shareholders and investments. Companies
can build their environmental framework based on the ESG management tool, is that they can. The ESG provides all the
essential framework tools for helping a firm to build its environmental program. 

What similarities and differences are there between these two management tools? 
It goes without saying that both policies are highly related to each other. However, they both have their differences and special
characteristics. Both management tools aim to adopt a set of policies and practices that have a positive impact on the world.. The
main shift has been from the outward analysis into a more dynamic approach for both external and internal stakeholders.
 

The main differences between ESG and CSR is that ESG focuses on the quantitative, whereas CSR emphasises the qualitive side
of environmental policy. Pivotal subject, which CSR focusses on, is corporate sustainability, which emphasises that the products
and services a company produces are manufactured in environmentally and sustainable ways. In ESG this part is stressed in
Environmental performance. 

Whilst in CSR, firms not only have a liability towards its shareholder base but has in fact responsibilities towards other
stakeholders such as: consumers, communities, and employees. In the ESG, this liability overlaps in both social and governance
performance. 

Corporate citizenship highlights the company’s responsibilities towards the society Company applying corporate citizenship
successfully sets standards to others of responsibility and ethical issues. In the ESG, corporate citizenship is tangled around the
whole concept and companies are making it as centrepiece of their strategy. 

Business ethics focuses on the broad concept of stakeholders, whereas the CSR focusses merely on the organizations obligations
towards the society. These obligations are met via sustainability, consumer protection and corporate governance. On the other
hand, the CSR is bound to laws and regulations set by the society.

Business ethics in ESG refer to the  degree of risk  management,  which is  related to  bribery, corruption, money  laundering and
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defrauding. Additionally, business ethics covers the political involvement and lobbying. Both policies aim to make decisions based
on ethically acknowledged ways. In the ESG ethical issues are more clearly presented, whereas in the CSR, they are more
embedded into the decision-making process. 

Conclusion
Companies play a significant role in shaping our world. Therefore, it is evident that the costs and benefits of environmental
integration into business which yet has been unfilled is large. Applying the ESG and or the CSR management tool, business
managers can improve their understanding of the environmental and sustainable issues. We can conclude that without the CSR
the ESG would not exist. The greatest difference between these two policies is that the CSR aims to make business accountable
whilst the ESG strives to make it measurable. As presented in tables 1 and 3, we can conclude, that there are differences between
these two management tools. Perhaps, one of the biggest differences between these two, is that the CSR is well-established and
owns large theoretical background. 

Foregoing discussions lead to a clear inference that ESG, is certainly a step ahead of Corporate Social Responsibility and ESG
encompasses objectives of CSR initiatives.
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Aligned with the Indian government's environmental mission, 'Lifestyle for Environment'
(LiFE), this initiative aims to inspire passengers to choose eco-friendly transportation,
contributing to a cleaner and more sustainable environment. In support of India's target to
achieve net-zero emissions by 2070, the initiative emphasizes the crucial role each citizen
plays in addressing climate change through their transportation choices.

Supported by thorough research conducted by The Energy and Resources Institute (TERI)
in Delhi, the initiative emphasizes that opting for metro travel over road vehicles leads to a
substantial reduction of 32.38 grams of CO2 emissions per kilometer. Prominent display
of statistics related to CO2 emissions reduction on both paper and mobile QR code-based
tickets ensures widespread awareness of the positive impact of choosing sustainable public
transport.

QR-based metro tickets proudly announce, "Congratulations! You are saving around
xxxx gm CO2," based on the passenger's average travel distance, providing tangible
evidence of their contribution to a greener future. These CO2 savings are displayed and
accumulated in the user's DMRC mobile app for all their metro journeys, enhancing their
sense of environmental responsibility.

DMRC stands out as possibly the world's first metro service to introduce such a feature in
its tickets, solidifying its reputation as a leader in sustainability within the global
transportation landscape.

1. 'How much are you emitting' or rather say 'how much are you reducing'?

Delhi Metro commuters are now informed in real-time about the average reduction in carbon dioxide (CO2) emissions resulting
from their metro journeys. The Delhi Metro Rail Corporation (DMRC) launched an innovative program last year, 'CarbonLite
Metro Travel,' to educate passengers on their significant role in lowering carbon emissions by opting for metro trains instead of
conventional road vehicles.

Delhi Metro: from lifeline to triple bottom line
Mr. Amlan Shome

Energy & Net-Zero | Clean-Tech | Sustainable Supply Chain | ESG Integration | 
Climate Communications | B2B Sales & Strategy

2. "Yay, your wallet has been credited with carbon credits!"

Delhi Metro achieved a significant global milestone by becoming the first metro or railway project worldwide to be recognized by
the United Nations under the Clean Development Mechanism (CDM) for its pioneering Regenerative Braking Project in 2007.

Over a span of six years (2012-18), the Delhi Metro Rail Corporation (DMRC) has earned ₹19.5 crore from the sale of the 3.55
million carbon credits by investing in clean development mechanism projects. Total revenue generation from CDM and Gold
Standard projects since inception has been ₹29.05 crore.

The Delhi Metro has registered four of its projects with United Nations Framework Convention on Climate Change (UNFCC).
These are: 
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Regenerative braking, 
Modal Shift, 

The regenerative braking project, DMRC's inaugural CDM initiative, contributed ₹9.55 crore in earnings. Under this, the
braking action of metro trains transformed into a power generation process. Three-phase traction motors, acting as generators
during braking, produced electrical energy that fed back into the Overhead Electricity (OHE) lines. This regenerated energy was
then utilized by other accelerating trains on the same service line, resulting in a remarkable 30% reduction in overall electricity
consumption within the system.

Another key CDM project focused on modal shift since the inception of Delhi Metro operations. It emphasized that the carbon
footprint associated with metro travel is considerably lower than equivalent journeys performed by alternative modes of
transport.

Additionally, DMRC engaged in a solar project and a Program of Activities (PoA). Under PoA, DMRC offered CDM
consultancy services to other metro systems in India since 2015, enabling them to earn carbon credits. Metro systems in Gujarat,
Mumbai, Chennai, and others have already registered their projects under Delhi Metro's PoA initiative.

In 2014, Delhi Metro achieved recognition from the prestigious 'Gold Standard Foundation' in Switzerland, a globally accepted
certification standard for carbon mitigation projects. The Metro successfully registered four projects with the Gold Standard
Foundation.

References:
https://planet.outlookindia.com/news/passengers-will-now-know-their-carbon-footprint-in-delhi-metro-news-415713
https://www.hindustantimes.com/cities/delhi-news/delhi-metro-earns-19-5-crore-by-selling-3-55-million-carbon-credits-
101632679060521.html
https://www.delhimetrorail.com/pages/en/pressrelease_details/delhi-metro-to-make-passengers-aware-of-their-cont
https://indianexpress.com/article/cities/delhi/dmrc-sold-3-55-million-carbon-credits-from-2012-2018-7535150/

MRTS Program of Activities and 
Solar Project
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Environmental, Social, and Governance (ESG) ratings have long played a role in the Indian market, but inconsistencies in
methodology and data disclosure created challenges for investors and companies alike. The recent regulations from SEBI
(Securities and Exchange Board of India) aim to address these concerns and usher in a new era of standardization for ESG
ratings in India.

Prior to these regulations, each rating agency employed its own unique methodology and calculation structure, making it
difficult to compare ratings across different providers. This lack of consistency cast doubt on the credibility of individual ratings,
leaving investors unsure of which rating to trust. Furthermore, data inconsistencies added another layer of complexity.
Companies disclosed ESG data according to their preferences, with some using varying terms for the same metrics (e.g., water
withdrawal, cumulative water withdrawal or Operational water withdrawal). This hindered effective peer benchmarking and
made it difficult to assess a company's true sustainability performance.

SEBI's Business Responsibility and Sustainability Reporting (BRSR) regulations mark a significant shift towards
standardization. Companies are now mandated to disclose data in a standardized format, eliminating confusion and facilitating
meaningful comparisons. Additionally, the BRSR Core framework requires independent assurance of critical data points, further
enhancing the reliability of reported information. This move constitutes a masterstroke by SEBI, establishing a strong
foundation for accurate and trustworthy ESG assessments.

Previously, comparing Indian companies to their international counterparts in terms of ESG performance was problematic due
to differing disclosure requirements and data points. This meant that an Indian company with robust sustainability practices
might receive a lower rating simply because it wasn't disclosing all the data required by global standards. SEBI's regulations
address this disparity by mandating a separate "Core ESG Rating" for Indian companies based on the BRSR format. This
ensures a level playing field for domestic companies and allows for fairer, more meaningful comparisons within the Indian
market. While rating agencies are required to follow this standardized approach, they retain the flexibility to offer additional
"Standard ESG Ratings" based on global benchmarks, catering to investors seeking a broader perspective.

In conclusion, SEBI's new regulations represent a transformative step towards standardization and transparency in ESG ratings
for Indian companies. By establishing a common data format, requiring independent data assurance, and introducing a dedicated
"Core ESG Rating," these regulations pave the way for a more robust and reliable ESG ecosystem in India. This benefits not
only investors seeking informed investment decisions but also companies striving to showcase their commitment to sustainability
practices and attract responsible capital. As India's economy continues to grow, standardized ESG ratings will play a crucial
role in driving sustainable development and responsible business practices across the nation.

“Standardization in ESG Rating in India: A New Dawn”
Mr. Sunny Revankar
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The Role of ESG in risk management 
on 04th January 2024 

ESG - Key Performance Indicators
on 05th January 2024

ESG Reporting Standards 
on 13th January 2024

ESG Ratings 
on 18th January 2024
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Practical aspects of BRSR and International
Standards on Assurance ISSA 5000 

on 29th January 2024

Business Responsibility and Sustainability
Reporting on 31st January 2024
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PROCEDURE FOR REGISTRATION OF A MEMBER WITH ICMAI SAO
Eligibility Criteria for Social Auditor
A.  An Individual if he

holds the required qualification and experience;
have attended a course at the National Institute of Securities Markets (NISM) and received a certificate of completion
after successfully passing the course examination; and
is registered with a Self-Regulatory Organisation (SRO) [e.g., ICMAI Social Auditors Organization]

B.  A Firm/Institution that has partners/employees who meet with the criteria for being a social auditor and has a track record
of minimum three years for conducting social impact assessment.

Eligibility Qualification & Experience for Social Auditor
Post-graduates from universities recognized by the University Grants Commission (UGC) with a minimum of 3 years of
experience in the development sector, or
Graduates from universities recognized by the UGC with a minimum of 6 years of experience in the development sector, or
Cost and management Accountant, Chartered Accountant, or Company Secretary holding valid Certificate of Practice.

No individual shall be eligible to be registered as a Social Auditor if he:-
is a minor;
is not a person resident in India;
does not have the qualification and experience specified in SEBI notification;
has been convicted by any competent court for an offence punishable with imprisonment for a term exceeding six months or
for an offence involving moral turpitude, and a period of five years has not elapsed from the date of expiry of the sentence.

Provided that if a person has been convicted of any offence and sentenced in respect there of to imprisonment for a period of
seven years or more, he shall not be eligible to be registered;

he is an undischarged insolvent, or has applied to be adjudicated as an insolvent;
he has been declared to be of unsound mind; or
he is not a fit and proper person.

Explanation: For determining whether an individual is fit and proper ICMAI SAO may take account of any consideration as it
deems fit, including but not limited to the following criteria-

integrity, reputation and character,
absence of convictions and restraint orders, and
competence,

Procedure for Enrolment as a member
Entry of Application : Entry for application received for registration of social auditor is to be made in a register maintained by
ICMAI SAO followed by stamping of application mentioning date of reception it.
Acknowledgement of Application : Every application received is to be acknowledged to the applicant within 7 working days of
its receipt via mail.
One Time Enrolment fee : Rs. 3,000/- Plus GST @18% 
Membership fees : Rs. 5,000 plus GST @18% for three years

Internal Verification of application along with fee and supporting documents as mentioned in enrolment Form.
Registered form – duly completed
Passport-size photo
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Copy of proof of residence
Self – attested copy of Aadhar card, PAN card and Passport (if available).
Copies of documents in support of educational qualifications, professional Qualification, Experience, and Social Auditors
examination
Copy of proof of payment of Admission/Enrolment Fee and Annual Fee
Copy of Self Declaration, the format of the same is annexed with the Enrolment form (Annexure – 1).

Verifying Qualification and Experience
Copies of documents demonstrating qualification, employment and practice as –

Cost and Management Accountant enrolled with the Institute of Cost Accountants of India.
Company Secretary enrolled with the Institute of Company Secretaries of India,
Chartered Accountant enrolled with the Institute of Chartered Accountants of India and/or empaneled with the Comptroller
& Auditor General of India.
Graduate / Post-Graduate from universities recognized by the University Grants Commission (UGC).
Requisite experience of minimum of 3/6 years in the development sector
Copies of certificate of employment from the employer(s), specifying the period of such employment.

Before registering a person as its Member ICMAI SAO is required to verify the following:
Whether the applicant holds requisite qualifications & experience as indicated above.
Whether the applicant holds valid Certificate of Practice if he is a Cost and management Accountant, Chartered
Accountant, or Company Secretary.
Whether the applicant have attended a course at the National Institute of Securities Markets (NISM) and received a
certificate of completion after successfully passing the course examination.
Whether the individual/firm/institution holds requisite social sector experience in providing assurance of non-financial
information. (e.g., nutrition, education, health, water & sanitation, energy conservation, environment and climate change,
etc.)
Whether the firm/institution has required number of partners/employees meeting the criteria for being social auditor and has
a track record of minimum three years for conducting social impact assessment.
Whether any disciplinary proceedings are pending, or any disciplinary action has been taken at any time in the preceding
three years against the professional member or firm/institution by the ICMAI, ICAI, ICSI, any SRO or any other
regulator.
Whether ICMAI, ICAI, ICSI, any SRO or any other regulator has initiated any criminal proceeding against the
professional member or firm/institution and is pending for disposal?
Whether the professional member/ person had an unblemished service with the last employer if he was in employment? The
applicant must submit a conduct certificate from his last employer.

External Verification
The applicants’ particulars are sent to verifying authority (ICMAI / ICAI/ICSI) to verify the following:

Confirmation on verification of Membership Number provided by the Member
Date of enrolment as member
Number of years as member, whether he is continued to be member since his enrolment
Information on whether the Member has ever been found Guilty of Misconduct. If his Membership was removed.
COP Date
COP Number
Firm No.
Firm Name
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Years of Experience in Practice
Whether the member is in full-time practice or part-time practice?
Whether the Member has been in Practice continuously? If not, please mention the block of period during which the
Member was in practice and the block of period for which Practice was discontinued

(e) After examination of the application, ICMAI SAO shall give an opportunity to the applicant to remove the deficiencies, if
any, in the application.
(f) ICMAI SAO may require an applicant to submit additional documents, information, or clarification that it deems fit, within
reasonable time.
(g) ICMAI SAO may reject an application if the applicant does not satisfy the criteria for registration or does not remove the
deficiencies or submit additional documents or information to its satisfaction, for reasons recorded in writing.
(h) The rejection of the application shall be communicated to the applicant stating the reasons for such rejection, within thirty
days of the receipt of the application, excluding the time given for removing the deficiencies or presenting additional documents
or clarification by the ICMAI SAO, as the case may be.
(i) The acceptance of the application shall be communicated to the applicant, along with the registration number.

Issuance of Certificate of Enrolment/Registration
Upon successful registration, Applicant is issued certificate of registration within 7 working days from the date of registration
with ICMAI SAO (through courier and via mail)
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Social Auditors Certification ExaminationSocial Auditors Certification Examination

The examination aims to create a pool of social auditors who would assess the impact of social interventions of various social
enterprises who raise funds through the Social Stock Exchange platform.

Examination Objectives
On successful completion of the examination the candidate should:

Know the basics of social auditing, Code of conduct of Social Auditors.
Understand the general concepts related to social stock exchange, social audit and social impact assessment.
Know the Social Impact Reporting disclosures and regulations.

Assessment Structure
The examination consists of 85 multiple-choice and 3 case-based/caselet questions (each case having 5 questions) totaling to 100
marks. The assessment structure is as follows:

Multiple Choice Questions[85 questions of 1 mark each]                                                                                         85*1 = 85 
Case-based Questions[3 cases (each cases with 5 questions of 1 mark each]                                                           3*5*1 = 15 
The examination should be completed in 2 hours. The passing score for the examination is 60. There shall be negative marking
of 25 percent of the marks assigned to a question.

Test Details
Name of Module: NISM Series XXIII: Social Auditors Certification Examination
~ 85 multiple-choice and 3 case-based/caselet questions (each case having 5 questions) totaling to 100 marks.
* Negative marking – 25% of the marks assigned to the question.
+ Payment Gateway Charges extra.
# Passing Certificate will be issued only to those candidates who have furnished/ updated their Income Tax Permanent Account
Number (PAN) in their registration details.
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Frequently Asked Questions (Social Auditors)Frequently Asked Questions (Social Auditors)

1. Who can take NISM-Series-XXIII: Social Auditors Certification Examination?
The following persons can take NISM-Series-XXIII: Social Auditors Certification Examination:

Individuals registered as social auditors
Employees of Social audit firm
Students pursuing social work and interested in gaining more knowledge in Social Audit

2. How can I register for NISM-Series-XXIII: Social Auditors Certification Examination?
Candidates can register at https://certifications.nism.ac.in/nismaol/
After successful registration, candidates may select a test centre, date and time slot of their choice on the Test Administrator
website. Candidates are required to follow further instructions available on the Test Administrator websites.

3. What is the fee structure?
The fees for “NISM-Series-VIII: Social Auditors Certification Examination” is Rupees One Thousand Five Hundred only (Rs.
1500/-) plus applicable GST.

4. What is the assessment structure?
The examination will be of 100 marks, will have 100 questions, and should be completed in 2 hours. There will be negative
marking of 25% of the marks assigned to a question. The passing score for the examination is 60%.

5. Is there a study material available for preparing for this examination?
You will receive a soft copy of the workbook/study material after enrolment for the examination. For non-receipt of a soft copy
of the workbook/study material, you may contact NISM at: certification@nism.ac.in

6. Do I have to pay for the study material?
You will receive a soft copy of the workbook/study material free of cost after enrolment for the examination. Candidate can buy
printed workbooks from Taxmann Publications Private Ltd.

Visit https://www.taxmann.com/bookstore to place your orders for NISM workbooks.
If you prefer to order by phone, please call your nearest store directly to place your order. Click here to get the details of your
nearest store.

7. I have passed NISM Social Auditors Certification Examination, when will I receive the certificate?
Only the candidates who have produced their Income Tax Permanent Account Number (PAN) during registration would receive
the NISM Certificate within two weeks of appearing for the examination.

Candidates who produced other identification proofs would not receive the NISM certificate. They would receive only the
temporary mark sheet at the end of the examination.

8. I have not provided my PAN information at the time of taking the certification examination. How do I obtain the certificate?
Candidates who have not provided their PAN information during registration may upload the same from their candidate
dashboard from NISM’s portal. After receiving and verifying PAN details, the candidate will receive the certificate from the
Test Administrator they have registered with. No additional payments are necessary for obtaining the certificate.
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9. I have passed NISM Social Auditors Certification Examination and also provided PAN details, however I have not received a
certificate. Whom should I contact?
For non-receipt of certificate contact: certification@nism.ac.in

10. What is the validity period of the certificate?
The certificate will be valid for 3 years from the date of the examination.

11. Can I request for re-evaluation of NISM Certification Examinations?
NISM Policy on Re-evaluation of performance of candidates appearing for Certification Examination and resolution of doubts
about the questions forming part of such examination, if any.

“No re-evaluation of the performance of candidates appearing for Certification Examination conducted by NISM (Mandatory
& Non-Mandatory examination) is permitted since the assessment of answers, with respect to Certification Examinations
questions which are in the nature of the selection of only one correct answer from multiple choices offered, is carried out in an
objective manner by in-built system architecture created for Certification Examination without any scope for human
intervention and subjectivity element. Also, considering the examination structure, no disclosure of the questions and/or answers
is permitted as it will violate the confidentiality of the question bank, which is the essence of the examination.

In view of the above, no communication regarding re-evaluation, etc. will be entertained/serviced by NISM.” Subject to the
above request/s received from a candidate for resolution of doubts about a question forming part of such examination will be
considered as per the following policy.

(1) Candidate’s request/s will be considered only when he/she specifically mentions particular question or two which he/she thinks
contain errors. Claims/ to recheck more than two questions shall normally be not permitted unless substantive material is
provided by the candidate as to why he/she considers errors in such questions. In no case, claim/s to recheck all the questions
appeared in his/her question paper shall be entertained.

(2) No request/s to disclose/discuss question/s and/or their answers shall be entertained as disclosure of the question/s will violate
the essence of the question bank viz. breach the confidentiality/secrecy of the Question bank.

(3) Only those request/s made on-the-spot (before leaving the test center) will be considered for verification.

(4) When a valid request is received from a candidate at the Test Centre, it shall be forwarded by the respective TA to NISM.
NISM’s team will look into claim relating to the contested question/s to verify whether there is a mistake in the question or
answer. If it is prima facie found that the question or answer contains a mistake, no score will be computed and consequently no
score card will be issued then at the Test Centre.

(5) Such matter will then be escalated with the question / answer to the Committee with the details of the nature of error, the
correct version of the question or contested correct answer and system recognized correct answer. The Committee, after due
diligence and proper scrutiny, will arrive at a conclusion whether the claim made by a candidate in relation to a question or
answer is right. Such conclusion will be recorded in writing and put up for formal approval to the authority of NISM.

(6) Score computation, kept in abeyance as per point 4, shall be carried based on the approval as per point – 5. Such score card
will then be issued to the candidate by TA/NISM.
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(7) Even though NISM endeavours best efforts and has put in place a robust mechanism to review its question bank
intermittently, attributable to continuous changes taking place emanating from dynamics of the market, encompassing products
and features, and its regulatory framework, there is a possibility of inadvertently escaping some updation and/or escaping
indirect impact on some question/answer. Therefore, to take care of such eventuality, the above process of entertaining request
from the candidate in relation to the question/answer is put in place.

(8) The above policy and process will be subject to review from time to time and shall be binding and final in relation to any
claim and/or matter when disposed off with the approval of the authority of NISM.
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Question 1 - Which of the under mentioned Act provides
measures for Performing all such functions and exercising
such powers under the provisions of the Securities Contract
(Regulation) Act, 1956 as may be delegated to SEBI by the
Central Government act.  
A. The SEBI Act of 1992
B. SEBI (Stock Broker) Regulation, 1992
C. Depositories Act, 1996 
D. Securities Contracts Regulation Act (SCRA 1956)
Answer - A. The SEBI Act of 1992 

Question 2 - The Sustainable Development Goals Report 2021
describes …………………………Sustainable Development
Goals.
A. 21                                         B. 17
C. 16                                         D. 15
Answer - B. 17 

Question 3 - ………………. provides for direct and indirect
control of virtually all aspects of securities trading and the
running of stock exchanges.
A. Securities Contracts Regulation Act (SCRA 1956)
B. SEBI Act 1992 
C. Depositories Act, 1996  
D. SEBI (Stock Broker) Regulation, 1992
Answer-A. Securities Contracts Regulation Act (SCRA 1956)

Question 4 - Main aim of social enterprise is: 
A. A commercial with environment cause 
B. A social or environment cause 
C. A social with profitability cause 
D. None of the above 
Answer - B. A social or environment cause   

Question 5 - Section 11 of the Income Tax Act provides an
exemption for income derived from property held by NPO,
Only when the specified percentage of income applied towards
its objectives. What is the specified percentage to claim
exemption?
A. 75%                                      B. 85%
C. 90%                                      D. 80%
Answer - B. 85%

Question 6 - Which of the following is/are the issues /
challenges in conducting Social Impact Audit / challenges in
conducting Social Impact Audit??
A. Lack of standard use of terminologies
B. Lack of standardisation of reporting framework 
C. Lack of common measures within the sector 
D. All the above 
Answer - D. All the above 

Question 7 - Funding in the past financial year as Receipts in
Audited accounts/Fund Flow Statement must be at least :
A. 10 lakhs                              B. 50 lakhs
C. 20 lakhs                              D. 100 lakhs 
Answer - A. 10 lakhs 

Question 8 - Omidyar Network is a ………………… which
invests in the social enterprises working towards strengthening
the community.
A. Social development network
B. Social change venture 
C. Micro capital venture 
D. Joint venture with government 
Answer - B. Social change venture 

Question 9 - What is the primary difference between a social
audit and a financial audit?
A. The subject matter of the audit 
B. The frequency of the audits 
C. The number of stakeholders involved 
D. The type of organization being audited 
Answer - A. The subject matter of the audit 

Question 10 - Business Responsibility & Sustainability
Reporting is a compliance requirement for the top
………………. companies in India  
A. 250                                      B. 500 
C. 1000                                    D. 1500
Answer - C. 1000 

Question 11 - Which of the following is a key metric for a
social auditor?
A. Social impact 
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B. Financial performance  
C. Profit maximization 
D. Cost minimization 
Answer - A. Social impact 

Question 12 - Section 8 company intends to apply their profits
promoting its objectives and intend to prohibit the payment of
any …………….to their members 
A. Dividend                             B. Profits 
C. Interest                               D. All of the above 
Answer - A. Dividend

Question 13 - Which of the following is the not right category
of social intervention? 
A. Social welfare                    B. Safety net 
C. Social protection               D. Social participation 
Answer - D. Social participation  

Question 14 - Which of the following is NOT part of the Code
of Conduct for Social Auditors?
A. Integrity                            B. Objectivity 
C. Confidentiality                  D. Flexibility
Answer - D. Flexibility

Question 15 - Social Impact Funds (SIFs) issued by AIFs can
invest 75% of their investable funds in: which of the following
is “False” 
A. unlisted securities or in securities of social enterprises
B. partnership interest of social venture
C. units of social ventures
D. project financing of social benefits 
Answer - D. project financing of social benefits 

Question﻿ 16 - Social auditors will perform independent
verification of ………………………. reporting. 
A. Impact                                    B. Fund 
C. Receipts and Payment           D. Output
Answer - A. Impact 

Question 17 - Entities those are specialists in result based
financing aimed at solving pressing issues and are responsible
for aligning all partners together is called 

A. Implementation Agencies
B. Risk Investor 
C. Intermediary 
D. 3rd Party Evaluator 
Answer - C. Intermediary 

Question 18 - Governing Council of Social Sector Exchange
shall have minimum of ……………………………………
A. Five Members
B. Seven Members
C. Nine Members 
D. Eleven Members
Answer - B. Seven Members 

Question 19 - What is a personal – professional attribute
required for a Social Auditor?
A. Solid ethics and integrity 
B. Effective communication skills 
C. Analytical skills 
D. Sensitivity to socio-economic issues 
Answer - A. Solid ethics and integrity 

Question 20 - The social auditor should request ……………
from management and, where appropriate, those charged with
governance on material social audit issues. 
A. Written representation 
B. Documentary Evidence 
C. Public Interview  
D. Donation 
Answer - A. Written representation

Compiled & Contributed by CMA Jacky Singh
(Cost Accountant, Social Auditor, Surveyor & Loss Assessor, Arbitrator, Independent Director)
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The articles sent for publication in the journal “The Social Auditor” should conform to the following parameters,
which are crucial in selection of the article for publication:

The article should be original, i.e. Not Published/ broadcasted/hosted elsewhere including any website.
A declaration in this regard should be submitted to ICMAI-SAO in writing at the time of submission of
article.
The article should be topical and should discuss a matter of current interest to the professionals/readers.
It should preferably expose the readers to new knowledge area and discuss a new or innovative idea that the
professionals/readers should be aware of.
The length of the article should not exceed 2500-3000 words.
The article should also have an executive summary of around 100 words.
The article should contain headings, which should be clear, short, catchy and interesting.
The authors must provide the list of references, if any at the end of article.
A brief profile of the author, e-mail ID, postal address and contact numbers and declaration regarding the
originality of the article as mentioned above should be enclosed along with the article.
In case the article is found not suitable for publication, the same shall be communicated to the members, by e-
mail.

GUIDELINES FOR ARTICLES

Disclaimer:
The information contained in this document is intended for informational purposes only and does not constitute
legal opinion, advice or any advertisement. This document is not intended to address the circumstances of any
particular individual or corporate body. Readers should not act on the information provided herein without
appropriate professional advice after a thorough examination of the facts and circumstances of a particular
situation. There can be no assurance that the judicial/quasi-judicial authorities may not take a position contrary
to the views mentioned herein.
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