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ABSTRACT

This mock ESG report presents a structured analysis of
Tata Consumer Products’ environmental, social, and
governance performance using publicly available data
from FY 2023-24. The report aligns disclosures with
the IFRS S1/S2 sustainability standards and applies the
TCFD framework to map material climate risks and
opportunities. Key focus areas include Scope 1 & 2
emissions, renewable energy transition, circular
packaging, and water stewardship. A custom TCFD
matrix and KPI dashboard were developed to convert
qualitative disclosures into investor-ready, decision-
useful insights. This project demonstrates a hands-on
application of global ESG reporting frameworks to
enhance transparency, strategy, and stakeholder
alignment.



1. ABOUT THE COMPANY

Tata Consumer Products Limited (TCPL) is part of the Tata Group, producing iconic brands like Tata
Tea, Tetley, Tata Salt, Himalayan Water, and Eight O’Clock Coffee.

With operations across India and international markets, it manages a substantial agri-to-consumer value
chain, integrating sustainability deeply into its business strategy.

2. GOVERNANCE & RISK MANAGEMENT

- ESG oversight is managed by the Board’s CSR & Sustainability Committee, supported by a specialized
ESG steering group and working teams, ensuring accountability from top to operational levels.

- Climate and water risks are embedded in the Enterprise Risk Management (ERM) framework, guided by
TCFD and CDSB methodologies.

3. TCFD MATRIX (CLIMATE RISK & OPPORTUNITY)

Risk / Description Likelihood Impact Mitigation /
Opportunity Strategy
Water stress Water scarcity in | Medium Moderate Conducted
(Physical risk) sourcing regions TCFD/CDSB
water risk
assessments;
recharged 302

million liters,
with Paonta
Sahib plant now
water-neutral.

Packaging Extended High Moderate Achieved 100%
regulation Producer EPR
(Transition risk) | Responsibility & compliance;
packaging bans using 85%
recyclable
laminates,
targeting 70%+
recyclable
packaging by
FY 2025-26.
Renewable Switch to clean | High Low—Moderate Currently 44%
energy energy sources of energy from
(Opportunity) renewables;

aiming for 35%
renewable power
by FY 2025-26.




& RISK MANAGEMENT

- An evolving climate/water risk framework through qualitative Likert-scale risk mapping, integrated
across business units.

- Embedded risk-response strategies in ERM, including water efficiency, recyclable packaging, renewable
energy, and supplier audits.

5. METRICS & TARGETS

Metric FY 2023-24 Value Target
Scope 1 emissions 64,038 MT CO2e Carbon neutrality by
FY 2025-26
Scope 2 emissions 53,040 MT CO2e Carbon neutrality by
FY 2025-26
Scope 3 emissions 174,973 MT CO2¢ -
Renewable energy share 44% 35% by FY 2025-26
Packaging recyclability 85% laminate 70%+ by FY 2025-26
Water recharged 302 million liters Water neutrality across all
plants by 2030
Waste Zero waste to landfill Zero waste by FY 2025-26
(beverage factories)




REFERENCES

https://www.tataconsumer.com/iar-2023-24/Sustanability.html
https://www.tataconsumer.com/iar-2023-24/esg-highlight.html

https://www.outlookbusiness.com/news/tata-consumer-products-unveils-robust-sustainability-targets-
news-416203

https://mediabulletins.com/business/tata-consumer-products-advances-towards-fy-2025-26-sustainability-
goals-building-a-better-future

https://www.passionateinmarketing.com/sustainability-forbetter-tata-consumer-products-announces-
milestones-metrics-for-fy-2025-26-reaffirming-clear-long-term-commitments

https://www.cioandleader.com/tata-consumer-products-makes-consistent-progress-towards-fy-2025-26-
sustainability-targets

https://www.tataconsumer.com/news/building-better-future-tata-consumer-products-makes-consistent-
progress-towards-fy-2025-26

https://www.tataconsumer.com/sites/g/files/gfwrlq316/files/2024-
10/Tata_Consumer ESG Data Book FY24.pdf



