ESG ACTION PLAN

(Topic — Issue — Action — Tasks — KPl — Timeline — Owner)

1. CLIMATE, ENERGY & EMISSIONS

system

Topic Issue Action Tasks KPI Timeline Owner
Energy High Conduct Hire auditor; Energy Q1-Q2 Facilities +
Management electricity energy equipment intensity ESG
use audits inspection;
benchmarking
GHG No baseline  Establish Collect fuel, Scope Q1 ESG
Emissions Scope 1-3  electricity, 1/2/3
footprint travel, inventory
supplier data
Renewable Dependence Install Design — % RE share  Q2-Q4 Operations
Energy on grid rooftop procurement
power solar PV — installation
Fuel Old fleet Introduce Fleet renewal;  Fuel Q1-Q3 Logistics
Efficiency fuel- maintenance  intensity
efficient
vehicles
Fugitive Refrigerant  Replace Audit - Refrigerant  Annual Facilities
Emissions leaks old retrofits loss rate
refrigerants
Climate Risk  No scenario  Conduct Hazard Climate risk Q3 ESG + Risk
planning TCFD risk mapping; exposure
assessment modelling
Energy Wasteful Energy Training; Behavioural Q2-Q3 HR + ESG
Behaviour practices awareness  posters compliance
program
Equipment Inefficient Replace Procurement Energy Q2-Q4 Operations
Efficiency equipment motors - installation  savings
with
VFDs/LEDs
Cooling Server room  Optimize Audit - Cooling Annual IT +
Efficiency cooling HVAC redesign energy use Facilities
issues
Diesel High DG use Optimize Scheduling; DG hours Monthly  Operations
Generator runtime maintenance
2. WATER MANAGEMENT
Topic Issue Action Tasks KPI Timeline Owner
Water High usage Install low- Procurement;  Water — Facilities
Efficiency flow fixtures  installation intensity
Water Audit No baseline Conduct Metering; m? saved — ESG
audit leak detection
Water Risk Scarcity risk  Conduct Assessment; Water risk — ESG
water stress  GIS rating
mapping
Effluent Non- Upgrade Treatment Effluent — Operations
Quality compliance  wastewater installation compliance
system rate
Process Low reuse Install Design; % reused — Operations
Water greywater construction




Rainwater Lost Build Civil works Rainwater — Facilities
Harvesting  potential harvesting volume
system
Abstraction  Excess Implement Regulator % — ESG
withdrawal  abstraction engagement  compliance
compliance
Community Nearby Invest in Partnerships CSR water — CSR
Water challenges  community impact
boreholes
3. WASTE, CIRCULARITY & POLLUTION
Topic Issue Action Tasks KPI Owner
Waste High waste  3-bin Awareness; bin Waste ESG
Generation volume segregation placement diversion
rate
Circularity Low Partner with Contracts % recycled Procurement
recycling recyclers
Hazardous Weak Improve SOPs  Training Compliance  ESG
Waste control rate
E-Waste Poor Implemente-  Vendor E-waste Facilities
disposal waste program engagement recycled
Packaging High single- Redesign Supplier Packaging Procurement
use packaging collaboration reduction
Air Pollution Dust Install dust Filters; sprinklers ~ PM levels Plant Ops
control
Noise Pollution Complaints  Conduct noise  Survey; barriers ~ Noise level Ops
mapping
Spill Spill risks Install spill kits ~ Procurement; Number of EHS
Management training spills
Product Waste Returns Improve QA QC redesign Return rate QA
Soil Legacy Remediation Bioremediation Soil index ESG
Contamination  issues
4. BIODIVERSITY, LAND & ECOSYSTEMS
Topic Issue Action Tasks KPI Owner
Land Use Degradation Rehabilitate land Reforestation  Hectares ESG
restored
Biodiversity No data Biodiversity baseline  Species Biodiversity ESG
survey index
Protected Overlap Sensitivity analysis GIS mapping  Risk score ESG
Areas
Species Harm risk Species management  Monitoring Species count ESG
plan
Community Conflict FPIC engagement Consultations  FPIC CSR
Land compliance
Offsets Low Develop forestry Partnerships CO; offsets ESG

offsets




5. EMPLOYEE WELL-BEING, SAFETY & LABOUR

Topic Issue Action Tasks KPI Owner
OHS High injuries  Strengthen OHS  Training; LTIFR HR
inspections
Wellbeing Fatigue Wellness EAP; Engagement HR
program awareness score
Ergonomics Poor setup Ergonomic Audits Ergonomic HR
assessments risks
Labour Excess Compliance Monitoring Overtime HR
overtime tracking hours
PPE Low PPE upgrade Procurement PPE Safety
compliance compliance
Safety Culture Weak Culture Posters Safety score HR
campaign
Contractor High OHS Onboarding LTIFR Procurement
Safety incidents requirements
Emergency Weak Conduct drills Plans; Drill success Safety
Response simulations rate
Harassment Cases Anti-harassment  Hotline Case HR
program reduction
Grievances Weak Digital system App; hotline Resolution HR
rate
Child Labour Supply risk Supplier Audits Zero cases Procurement
screening
6. DEI, TALENT & HUMAN CAPITAL
Topic Issue Action Tasks KPI Owner
Diversity Gender Gender strategy Recruitment Female % HR
imbalance
Governance Low DElI Leadership targets  Mentorship  Leadership HR
diversity
Talent High turnover Retention strategy  Interviews Turnover rate HR
Learning Limited training L&D academy Programs Training hours HR
Pay Equity  Gender gap Pay analysis Data review Pay gap ratio HR
Succession  Weak pipeline Succession Mapping Successor HR
planning readiness
7. COMMUNITY, HUMAN RIGHTS & CUSTOMER
Topic Issue Action Tasks KPI Owner
Community Weak CSI Develop CSI Budgeting CSRspend %  CSR
strategy
Human Rights No HRIA Interviews HR impact ESG
assessment score
FPIC Lack consent  FPIC process Engagement FPIC CSR
compliance
Local Low hiring Local policy Partnerships  Local hire % HR
Employment
Supplier Rights  Risky Audits Screening Audit pass Procurement
suppliers rate
Customer Data  Weak privacy Data controls DPIA Complaints IT
Product Safety = Defects Enhance QC SOPs Zero recalls QA




8. ETHICS, COMPLIANCE & CYBERSECURITY

Topic Issue Action Tasks KPI Owner
Code of Conduct Low awareness  Mandatory Module % trained Compliance
training
Anti-Corruption High risk ABAC system Procedures  Bribery Compliance
incidents
AML Weak Strengthen Training AML Legal
compliance AML compliance
Whistleblowing Underused Revamp 3rd-party Reports Compliance
hotline received
Conflicts of Undeclared COl system Digital tool  Declaration Legal
Interest rate
Gifts Uncontrolled Gifts policy Registers Policy Compliance
compliance
IT Security Vulnerabilities  1SO 27001 Gap Cyber IT
analysis incidents
Data Privacy Weak process GDPR controls  DPIAs Complaints IT
9. GOVERNANCE, BOARD, STRATEGY
Topic Issue Action Tasks KPI Owner
Board No Conduct board Consultant  Board score Secretarial
Effectiveness evaluation evaluation
Committees Weak Review TORs Redesign Governance Secretariat
structure score
ESG Governance Weak Create ESG TOR; Oversight ESG
oversight Committee meetings score
ESG Strategy Not Align with Workshops  Integration ESG
integrated corporate level
strategy
Policy No ESG Develop suite Drafting Policy ESG
Framework policies adoption
Stakeholder Ad-hoc Stakeholder plan  Mapping Coverage ESG
Engagement
ESG Risks No inclusion Integrate in ERM  Risk Risk rating Risk
updates
Supply Chain High-risk Scorecards Audits Supplier risk  Procurement
Governance suppliers




