
3 ESG Mindset
Shifts Indian
Companies

Need



From perfection
to progress
Waiting for perfect data? You’ll
never start.
Use what you have. Improve over
time.



From
compliance to
culture
Don’t just “tick the box.”
Let ESG shape decisions, not just
disclosures.



From reporting
to relevance
ESG isn’t about PDFs.
It’s about how your business
impacts — and survives — in a
changing world.



One client’s
journey
A client started with a basic GHG
estimate.
Today, they’ve onboarded their
suppliers and are CBAM-aligned.
All because they shifted their
mindset early.



Ready to make
the shift?
I don’t just consult — I coach
internal teams to lead from the
inside.


